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�Introduction



Are you called to be a missionary church planter?  Are you committed to seeing the church of Jesus Christ established where, up till now, no church exists.  Perhaps you have already had some experience of church planting but want to take another look at what you are doing to make sure that you are on the right track.  Or maybe you are simply wanting to rekindle your passion for the church you serve.  It is for you that this book is written.

Anyone facing the challenge of cross-cultural church planting is confronted by a host of questions.  When does the church actually start?  Is it when the first two or three believers meet for the first time?  What is the difference between a church and a Bible study?—or a preaching point?  What sort of organisation (if any) does a church need?  How soon can elders be appointed?  Once the Lord has given the first converts, would it be better if I handed over to local leaders and moved on somewhere else, like Paul did?  How soon is it safe to leave a new church?

I hope that this little book will provide the framework you need to find answers to questions like these, whatever your particular context.  In particular we want to get a biblical insight into both what the church is, and what the church does.  This leads us to the discovery of the five perspectives we need if we are to get the full picture of the church revealed in the New Testament—what I have called the five rooms of the church.  

You will also find included a series of summary charts, one for each of these five rooms.  These list a total of twenty four biblical principles of church life that I believe should be found in any church, whatever the cultural setting, if it is to fulfil the divine purpose.  

�

For those who want to go further, an in-depth study of each of the five rooms is available.  These take a closer look at the biblical basis for each of the principles listed in the charts, and discuss some of the cultural challenges involved in putting them into practice .  It is hoped to make these booklets are available either on-line, or as a separate booklet.  



For further information please contact <bwoodford@xtra.co.nz>

�CHAPTER 1

church Planting Across Cultures



Once upon a time I trained as a quantity surveyor.  That’s the job of someone who figures out exactly what work, and what materials, will be needed to turn the architect’s drawings of, say, a hospital into a gleaming new building on the hill.  

The quantity surveyor (or QS) has another job too.  Once the building starts going up, it is the QS who goes on site to check that all the work is being done exactly as the architect intended.  I can still remember climbing down into muddy trenches to make sure the foundations would be deep enough, and hanging on to steel girders high above the ground, measuring, and making sure every strut was in place.

But for most of my adult life I’ve been involved with building living churches in mission fields all over the world.  As a result I have come to realise that most church planters are looking for help in understanding just what is involved in building this beautiful structure called church.  Perhaps the need is for a sort of ecclesiological QS.—someone to explain step by step what needs to be done in order to turn the Architect’s plans into living reality; someone who will walk with them through the unfinished work, making sure that they are building according to the plans.  

That is what I attempt to do in this book.  Together, we will look at the biblical pictures (or “drawings”) of the church.  We will examine the structure as a whole, and then see how the various parts all fit together.  

But let me give you an advance warning.  I will not be presenting a specific picture of the church that you are planting.  I simply don’t know what it will look like.  I merely hope it will be different from any church I have ever seen—because when the Architect has a hand in the growth of his church he always creates something new.  On the other hand, every church is meant to express the same basic realities, and to fulfil the same tasks intended by its Creator.  It is these two aspects—nature and functions—that we want to look into.  But just how they find expression will vary enormously, reflecting the complex mosaic of peoples, histories and cultures that make up our world.

What Exactly Is The Church?

Here, then, is the mind-boggling challenge set before the missionary church planter.  On the one hand he or she is called to faithfully lay foundations of truth that are the same for all peoples, and on the other hand to allow the creative energy of the Holy Spirit to bring into being a unique expression of the body of Christ.  It’s pretty obvious by now that the only way we are going to cope with this kind of tension will be by having a very firm grasp on this reality called church.  (For simplicity’s sake I will use mostly a small “c” for church, both when referring to the one universal body of Christ or to a particular local church).

What exactly is the church of Jesus Christ?  How do you recognise her?  Examine any sizeable church and you will find an extremely complex set of dynamics—personalities, finances, expectations, programmes, leadership styles, tensions, maturity and immaturity, hopes and fears.  And you ask yourself: Where is God in all this?  Is he pleased with what he sees?  

Church planters long for answers to questions like: How can the church be made more attractive to the passer-by?  How far should this be our aim?  Are we really expressing worship by our meetings?  What is the church’s responsibility to the poor?  Are there still apostles and prophets in the church today?

Different Cultures—More Questions

If such questions confront us within our own familiar culture, what about someone going to a totally new culture?  How can I be sure that my understanding of the church, which I have absorbed within my own culture, still has relevance in the new and different setting?  What is non-negotiable?  And what can go?  Is it just the outward forms (our language, music, leadership style and so on) that need to change?  Or are there new ways of looking at the church itself that need to be considered?

What does it mean to be a member of the church?  Do we include all those who meet together in the name of Christ?  What about those who want to be identified as Christians, but rarely show up in our meetings?  How do we know if someone is genuine?  What about those who fear to meet with others because of fear of persecution?  How quickly do we baptise believers?  How important is it to share in the Lord’s Supper?  The questions keep coming.

Clearly, every church is different—not just in its location and social make�up, but also in the spiritual maturity of its members, the mix of spiritual gifts that are present, and in the particular temptations they face.  The Book of Revelation describes seven churches all within a few miles of each other, but each one was different and heard a unique word from the Lord.

Different Churches—One Church

Today, if we were able to take a magic carpet and visit a hundred different churches in a hundred different cultures what differences we would find!  Would we even recognise them all as church?  And if we could add the historical dimension, and travel through the ages of the church, the diversity would be even more amazing.  Missions professor Andrew Walls comments:

More and more I was forced to consider what held the incredible cultural diversity of historic Christianity together.  What united observant Pharisaic Jews of the post-Pentecost period, Greek theologians at Nicaea, wild Irish ascetic monks, zealous Victorian supporters of missions, and white-robed Nigerian congregations chanting in the streets about the power of the Spirit?  (The Missionary Movement in Christian History, 1996: xv).

So we come to our key question—What are the essentials of the church, in every time and in every place?  That is what this book will try to answer.  Regardless of whether we are working among the nomads of Central Asia, the high-rise dwellers of Madrid, or the villagers of North India, we will find that it is precisely the same features that will allow us to say: Yes, here is the church that Jesus said he would build!

Meet the NT Church Planter

If we look for a model church planter in the pages of the New Testament, probably all of us would think of Paul.  Over a period of about ten years (AD 48-57) he appears to have planted at least a dozen churches in key centres across the eastern Mediterranean region.  He then explains to the Roman church, “There is no more place for me to work in these regions” (15:23).  

How did he do it?  He tells the Corinthians, “I planted the seed” (1 Co. 3:6).  They were like a field across which Paul had planted living kernels of truth.  Wherever one of these living seeds took root, that individual became another multiplying source of new life, so that within a few short years there was no need for the outside seed sower.  The harvest had now become the seed.  The pioneering work was over.

This was exactly how Jesus had described the process in his two parables about seed-sowing.  The harvest that resulted from the good soil in the first parable (Mt. 13:8) becomes the seed that the Son of Man sows in the second story.  Jesus himself sows the sons and daughters of the kingdom, in anticipation of the immense harvest that will be gathered in at the end of the age (Mt. 13:38-39).

Sowing Seeds—Not Transplanting Bushes

These images are clearly intended to remind us that the church is a living entity, and that its growth comes entirely from God.  “Neither he who plants nor he who waters is anything, but only God, who makes things grow” (1 Co. 3:7).  Although we have the amazing privilege of being “God’s fellow workers” (v. 9), nevertheless we need constantly to remind ourselves that the life and the multiplying power of the church come only from God.  To speak of church planting is to remind ourselves that real church growth is something that only happens when God is at work.

The church planter is a seed sower.  Notice that he or she is not in the business of transplanting bushes!  It’s a good thing to remember that the Bible nowhere asks us to take what God is doing in one place and transport it, lock, stock and barrel, somewhere else.  When you sow a seed, it will take on a life of its own, developing its own shape and pattern of growth to suit the new context.  

Laying Foundations

However, it is when we come to the image of the church as a building that we actually discover the most important role of the church planter.  In writing to the Corinthians Paul obviously senses the need for this new metaphor too.  “You are God’s field, God’s building” (1 Co. 3:9).  In fact, the New Testament portrays the church planter as essentially a foundation layer.  Paul says, “As a wise master builder, I laid a foundation”(1 Co. 3:10 KJV).  His ambition was always to go where the gospel was not known, so that he would not have to build on someone else’s foundation (Ro. 15:20) since he knew that nothing was more important than laying good foundations.

Why was Paul so concerned about foundations?  There are several reasons.  For one thing, he understood clearly that there can be only one lasting foundation for any church—“the one already laid, which is Jesus Christ” (1 Co. 3:11).  Without that, our labour will be in vain.  It will have no eternal value.  But what does it mean to build on Jesus Christ?  Does it mean that I proclaim Jesus Christ as the only way to heaven? Or does it also have something to do with the way I live out my faith?  I believe it is not simply a question of what we teach, or even of how we live.  To build on Christ touches the fundamental issue of my relationship with him.  Total dependence on him in all that I do will be the one factor above everything else that will determine the strength, and even the survival, of my work.  The heart of Paul was not, in the first place, to plant churches; it was to know Christ.

Furthermore, Paul clearly saw that foundation laid would be fundamental to the shape of the building to come.  Walls can only go up where foundations have been laid.  This means that the one who lays the foundations has an obligation to understand the intentions of the architect.  The church planter needs to know what the divine Architect and Master Builder has in mind.  What is God’s plan for his church?  What “rooms” are needed in this building?  This is the chief concern that has led to the writing of this book.

Paul’s commitment to foundation laying was rooted above all in his awareness of having been commissioned.  There is a note of deep personal fulfilment in his words to Agrippa,  “I was not disobedient to the vision from heaven” (Acts 26:19).  Perhaps we each need to ask the Lord to give just such a determination to obey the call of God—to give whatever it takes to see the vision fulfilled.  Because there will be many obstacles.

The Number One Task

Foundation laying is the number one task of the church planter.  I am likely to find a thousand ways I could fill my days, a hundred jobs that need to be done.  But if I am called to be a church planter I must learn what it means to lay foundations.  It will involve more than widespread evangelism, more than giving good Bible teaching, more even than leadership development.  It will most likely include all these things, but they will become part of a master plan that has a clear goal in view—the establishing of churches that will become a multiplying force for the kingdom of God despite all the attacks of the enemy.

We need to constantly remind ourselves that every church we plant will always be a building under construction.  All churches are works in progress.  They are always unfinished.  New living stones are being constantly added (1 Pe. 2:5), believers are “being built together” (Eph. 2:22), and the saints are being brought to “the whole measure of the fullness of Christ” (Eph. 4:13).  And the end result?—the Holy City that shines with the glory of God (Rev. 21:10-11), the “city with foundations, whose architect and builder is God” (Heb. 11:10).  

What Do I Really Believe? 

Probably all of us have discovered that it is not until we are faced with a problem that we take the trouble to find out how to solve it.  This is why in-service training, or Just-In-Time workshops are often so much more meaningful than the preparation we were probably obliged to go through to get to our place of ministry.  Faced with a whole set of new experiences and unexpected challenges we wonder why we never took the trouble to do the necessary research or think through issues before.  Or, if we did, our conclusions seem less than convincing to us now.  But don’t despair!  It is when questions stare you in the face that you are ready discover God’s answers.

The Foundations of My Faith

As a young missionary I found myself the only Christian among 90,000 Birifor people in what was then the Republic of Upper Volta, in West Africa.  No one else around me thought like I did.  As I walked up and down those hot dusty paths between the mud-walled homes, making friends and learning the language, I began to ask myself, “Is it really possible that I am the only one in step?”  Everyone else had idols—and the reality of spirit powers was pressed home on me day after day.  What did I truly believe?  What were the essentials for which I was prepared to risk my life?  

After years of Bible training, confronted by another culture and a totally different set of beliefs, I needed, as never before, to spell out for myself the foundations of my faith.  I wasn’t looking for a complicated theology.  But I did need to get a grip on the essentials.  What constitutes the essence of Christianity?  What are the basic building blocks of my personal faith?  

I went back to the beginning.  Yes, I believe that God exists; that he is good; that he communicates with human beings; that he revealed himself in Jesus and that the Word of God is utterly reliable.  What a strength these beliefs gave me as I faced the full force of dark spiritual powers determined to expel me from the land!  Physical, moral, and spiritual confrontations all came, but I never once had to go back and revise my faith.

The Marks of a Church

I believe that as a pioneer church planter, going where Christ is not known, you will inevitably face something of the same struggle regarding the church.  How is a genuinely biblical church going to be recognised?  If every church is meant to fit into the local culture, what are the elements that will still need to be introduced from outside?  What are the universal marks of a genuine Christian church?  How far can we go in adapting to local customs?  

As you travel it will not be long before you come across groups which profess to be Christian churches but which are virtually unrecognisable as part of the body of Christ.  Are these cases where adaptation to the local culture has gone too far?  As Professor Walls points out, “There is…a lurking peril in all successful indigenisations.  The more the gospel is made a place to feel at home, the greater the danger that no one else will be able to live there” (The Missionary Movement in Christian History, 1996:84).  But if the church is totally “foreign” then local believers are not going to feel “at home” at all.  

Familiar Hymns or Modern Rock—Does it Matter?

In any cross-cultural church planting it will be of enormous help if we can have in our minds a clear understanding of what we are really aiming for.  For example, who will decide what kind of music is appropriate?  I know of one church in London, part of a well-known denomination, that reverberates with the sound of heavy metal and punk rock music and draws in hundreds of oddly dressed young people, many of whom have come to a living relationship with Jesus.

Very likely you already have your own mental picture of what the church should look (and sound) like.  And it probably has a lot to do with your experience of church life within your own culture, or even as a member of one particular denomination.  But before long, most of us who thought we already knew what the church should look like run into two major difficulties.  

The first difficulty is that our idea of church life doesn’t have too much in common with life as it is lived in our new cultural world.  If we decide, nevertheless, to transplant the patterns from back home, we will end up with a very foreign looking church, and one that needs perpetual input from us just to keep it going.  People may come to such a church, but in doing so they will be saying good-bye to their own cultural heritage.  Local leadership will be slow to emerge and, when it does, it will need the missionary’s help for a very long time.  This kind of church is unlikely ever to reproduce itself.  It is sterile.

For those of us who work with interdenominational Missions there is yet another hurdle awaiting us.  We may well find that our co-workers come from quite different church backgrounds and have very different ideas about how the work should develop.  Tensions can easily develop as we struggle to decide whose agenda will win the day. In addition there is the challenge of the generation-gap.  New workers often have very different ideas about how a church should look and feel.

Beginning With the End in View

By now it is obvious that what we need is a scriptural agenda for the church that we can all agree to.  I am not thinking of a rigid list of behaviour patterns, or details of doctrine, but clear picture of the “end results” for the church that Jesus promised he would build.  If, for example, we agree that believers in Christ are called upon to love one another, that doesn’t mean we have to lay down rules for how that love is to be shown.  Each situation will have its own way of translating this principle into practice.   The same applies to praising God.  We know he is to be praised by those whom he has redeemed.  But perhaps we ought not to set the decibel level or the dress code too rigidly.

Our task then, will be to search out basic principles that will provide us with a biblical understanding of church life, whether that church meets in Buenos Aires or Bafwasende.  Such an outline “drawing” must clearly be thoroughly biblical, but it will also attempt to be comprehensive.  We want to get, at least in outline form, a view of the whole church—of all the ‘rooms’ that God intends for his redeemed to occupy.  That is the challenge before us.

Two Realities—One Church

At this point it will help if I explain what church I am wanting to describe.  Sometimes we use the word church to talk about the one great company of saints which Jesus promised to gather out of every nation and people.  This is the universal church to which we now belong, but which includes all the believers who have ever lived.  At other times ,we use the word church to mean the Sunday congregation that meets in such and such a building.  Or perhaps just the handful of believers meeting under a tree in the African savannah.  Then again, we speak about the Presbyterian church, or the Evangelical Church of Ghana, meaning a particular denomination or group of local churches.

I will be talking about the church that is both the visible congregation that meets every Sunday, and the spiritual creation of God that Paul refers to as the body of Christ.  I am not thinking of any particular denomination or form of church government.  My focus is on the local church, any group of believers, anywhere in the world,  who gather together in Christ’s name.

Bible scholars have concluded that “ecclesiology” (understanding the church) is one of the most difficult areas in all theology.  This is because, in the church, we are confronted with two seemingly irreconcilable realities.  On the one hand, the church is presented to us in the Scriptures as a spiritual reality, made up of holy people, seated with Christ in heavenly places.  On the other hand the church is also earthly, made up of very imperfect people, subject to divisions, and often indistinguishable from the world around.  It often appears quite un-Christ-like.  How do we sort out this relationship?

Some theologians have tried to get around this problem by saying that there is, on the one hand, a visible church which is made up of all the people who meet for worship—a church which is understood to be a mixture of weeds and wheat.  On the other hand, there is also an invisible church known only to God, and which is made up of all the saints throughout the ages who have been truly born again.  Although the Bible nowhere explicitly uses this particular terminology the distinction is clearly implied.

The visible church is not the earthly church as distinct from the heavenly church.  Nor is it the church now living as opposed to the church made up of believers of all ages.  The biblical reality is simply that the membership of the church as we see and know it is not exactly the same as the membership of the church as it is seen by God.  What he sees, theologians refer to as the invisible church.  It is doubtless both more and less than what we see.  We just don’t have a final say on who is a member in God’s sight, and who is not.

For the church planter, two things are especially worth remembering.  

The church on earth is, as we have already said, both a spiritual reality and an earthly, sociological reality.  These are not two kinds of church.  The church is both at the same time.  We are, indeed, already “seated…with him in the heavenly realms” (Eph. 2:6), but we also find ourselves living the nitty gritty of everyday life, with all the limitations of time and space here on earth.  There is ambiguity at the heart of every church.

You will never find a perfect church.  Every church that you or I encounter will always less than the ideal..  It is not yet all that God intends.  It needs the daily, hourly, renewing and purifying work of the Holy Spirit.  Just as none of us has reached perfection, so we will find every local church is marred by failure of some kind.  Our trust has to be in the Master Builder, the Lord Jesus, that he is still at work.

The Need for Institutional Life

If we have to live with imperfection should we, then, include everyone on our church membership list?  No, of course not.  As evangelicals, our desire is to have a believers’ church—one whose members are truly the children of God, born from above, and made members in the body of Christ.  Such people are not simply members of a local congregation, they are also members of the universal church, sharing in the apostolic faith presented to us in the Scriptures. This is the true church defined in spiritual terms.  

Why, then, do we need to concern ourselves with institutional matters?  The New Testament clearly portrays an organised church that meets together to celebrate the Lord’s Supper, is governed by elders, and maintains links with other such groups/churches on quite a wide scale.  New members are introduced into this church by baptism, and there is a revolutionary set of behaviour norms that are presented as the standard for all members.  When we talk like this we are, in fact, discussing the institutional life of the church. 

These two aspects of the church, practical and spiritual, must not be separated even though at times they appear to pull in different directions. Our aim is that the membership of the earthly organisation should match, as closely as possible, that of the spiritual community?  

But what standards ought to be required of believers?  What happens when a believer falls into sin, or denies the faith?  How are they to be confronted with their actions?  Can they be welcomed back if they change their minds?  (Different views on this split the North African church in the fifth century).

The Gift and the Task

Charles Van Engen, professor of ecclesiology at Fuller Seminary School of Intercultural Studies, gives what I think is the most helpful way of relating these two dimensions.  He says that the earthly church is an emerging reality.  It involves both a gift, and a task.  God already sees the church in its ultimate, perfect form.  This is his gift, and our destiny.  But here on earth we are called to work towards this ideal, knowing that God will, without doubt, bring it into being.  This is our task.

When we speak in terms of the four great marks of the church—one, holy, universal and apostolic—we are speaking about the true nature of the church as God intends it to be—his gift.  But for us who are members of that church these are also the tasks to which God is calling us.  The church, then, is called to become what it already is.  We can never become more than God intends, nor should we ever settle for less.

For those of you who share Paul’s great ambition to preach Christ where he is not yet known, I want to describe what I have found to be God’s pattern for the church as it is revealed in the New Testament.  I want this to be a tool by which you can plan your work as a master builder, and as you measure its progress as it develops into a living outpost of the kingdom of God, bringing light to those who still sit in spiritual darkness.

The True Pioneers

A word of caution needs to be introduced at this point.  As we wrestle with these issues and come to feel that we have some insight into what Scripture teaches about the church, it is all too easy to assume that we are the experts.  But even though we may know the essential features of church life, this does not mean that we are the ones who will have the best insights into how to turn these biblical principles into practice in the new context.  

That challenge really comes to those who first turn to Christ within that context. No one has ever lived the Christian life within their particular world before.  They are the real pioneers.

To Dance or Not to Dance

On one occasion the very first Birifor Christians in Burkina Faso came to me to ask if it would be OK for them to have a Christian dance at the local market.  (I think they intended it to be a platform from which they could share their new-found faith).  I told them that I had no idea.  And I wasn’t going to tell them, even if I thought I knew.  I reminded them that the Holy Spirit was now living in them, and he would show them what to do.  In any case, if I told them what to do then, how would they act when I was not around?  I was not called to be a policeman.

So they went ahead.  The drums were set up, and a dozen or so believers began leaping about, circling the musicians and singing Christian songs.  Their sweating bodies were quickly covered with the dust kicked up by their stomping feet.  Within minutes others began to dance, and soon the songs became louder—and anything but Christian.  Other musicians joined in, and the Christians, sensing that they were no longer in control, melted back into the crowd.

Later they came back to me.  “We can’t do it,” they said.  “That kind of dancing is not right for us any more.  That’s part of the old life, and we are new people.”  God had shown them, not me. 

When we are faced with cultural or context issues that baffle us, I believe that our wisest approach will be to look for those fresh insights that will come from the local believers as we encourage them to depend on the divine Indweller.  

This approach needs to be taken right from the beginning.  The new birth means that we can expect believers (who clearly understand their culture much better than we do) to discern where the message most urgently challenges their traditional life style.

Of course, there are times when new believers will benefit from the guidance that the church planter can give.  But this should not mean that he (or she) takes on the task of directing the life of the church as if there was no other source of wisdom.  When they have questions, we do all we can to help them find answers in the Word of God.  It is their questions that provide the key to relating the Scriptures to everyday life.

We believe that it is the Holy Spirit who imparts the new life of Jesus to every member of Christ’s body.  Is he not the indwelling helper, able to instruct even the newest convert?  So we can ask them—What is God saying to you?  

Scripture and Culture 

For the church planter, the first days of the emerging church are both the most exciting, and the most critical.  What are the topics that most need to be addressed in our teaching?  How do we know what is really troubling the new believers?  Are they getting answers to these big questions?  How do we enable the Word of God to have its prophetic impact on this society?  What steps are needed to ensure that the church is truly rooted in its society, and not seen as a foreign body?

One of the key roles of the church planter is to lead the local believers in reflecting on their own customs, rituals and traditions in the light of biblical teaching.  Often this will mean sitting down and examining each practice in as much detail as possible.  The church planter needs to gather together some of the most able local believers and work with them to carefully consider each issue, one at a time, digging into the Scriptures, and seeking God’s mind on the matter.

The approach I am suggesting is that, as outsiders, we are careful not to condemn local practices that at first sight may trouble us.  This does not mean that we agree to everything uncritically.  Instead, we will work with local believers to examine each belief, tradition, ceremony or whatever, in the light of scriptural principles.  Some things they will reject as having no place in Christian living in their cultural context. Others they will probably accept, or modify.  

At times we will be disappointed that a more radical approach is not taken—perhaps concerning polygamy in Africa, or ancestor veneration in Asia.  Even though we long for the ideal standard for ourselves and others, our trust is in the Spirit to lead them towards that higher level.  

Often we find that, because of the old beliefs that are still associated with certain objects or practices, these cannot be used by the first generation of believers although later generations may be able to reintroduce them.  For example, the Birifor people decided they could not use the traditional xylophone or drums in the church because of their association with spirit worship at funerals.  Other drums, specially made and of a different type, were used.  However, the older type of instruments are now being re-introduced where the original connotations have been lost.

There is one important factor that determines whether new believers will play a significant role in the establishing of the church.  Are they responding positively to the teaching of Scripture?  This is the key.  The process of all Christian growth is one of revelation and response.  God reveals some truth to me, I respond positively, and more revelation is given.  

One of the greatest thrills of my church planting experience has been to share the Word of God with those who had never heard and yet were ready to respond.  Step by step, as they obeyed, the Holy Spirit revealed to them how to apply the Word of God in a transforming way to a culture that I had scarcely begun to understand.  In a very real sense they, not I, were the real pioneers.

Wherever the church is planted in a new cultural setting we will also find that some new practices will need to be introduced.  For example, it is likely that baptism will be unknown.  Equally, the Lord’s Supper will be new.  That doesn’t mean we should not introduce them.  

In both these examples, the ceremony itself and the meanings conveyed are very closely linked.  In fact, the outward visible practice is a vital part of the message itself.  This is a part of the “newness” of the gospel.  Of course, the church will want to ensure that what is done in the way of ceremony reinforces the intended message, rather than making it so mysterious that it loses all meaning.  Some things will probably need to be done differently from what we are used to.

The Church Planter’s Role

Who then lays the foundations for the church planted in a new culture?  Is it the missionary church planter, or the first believers from that place?  It may well be the church planter who first proclaims the Good News.  Although God is certainly already in the culture working out his purposes long before the missionary comes, the Scripture and its Good News are not there; they must come from outside.

We will be wise to think through carefully how best to build relationships with those to whom we are called.  Just as any major construction project needs to be planned in advance, so we need a strategy for how we plan to plant the church.  

For three months, way back in the 1950s, before leaving the U.K., I lived with the ideas of McGavran and Roland Allen and others and drew up a plan for the Birifor project—how I would live, what I would teach, what I would do in order to see a church established among this unreached people group in the West African hinterland.  By the amazing grace of God I was able to turn that plan into reality.  Today the Birifor church is growing without any overseas workers, fed by the Word of God in their own language, shepherded by faithful pastors and teachers, and reaching out with the Gospel to neighbouring people groups.

But as I have reflected on the experience of those years, and visited newly emerging churches all over the world, I am convinced that we as church planters really need more than just a plan of campaign.  Our biggest problem is not strategy—learning the language, sharing the Good News, gathering the converts, training the leaders and so forth.  Our major difficulty is that often we do not always know exactly what it is that we are trying to plant.  

Getting a hold on biblical picture of the church is an increasingly urgent need on the frontlines today.  All around the world we are currently seeing God is at work creating the kind of spontaneous expansion described by Roland Allen eighty years ago.  We call them church planting movements.  Those of us who are privileged to work at these growing edges of the church have an enormous responsibility to enable these multiplying new churches to stand on solid biblical foundations.  That is the issue that has prompted this writing.  What we are after is a comprehensive overview of the church, both in terms of what it is, and what it does. 

�CHAPTER 2

GETTING A HIGH-LEVEL VIEW OF THE CHURCH



For the church planter a crucial need is to understand the biblical nature of the church.  After all, a builder needs the architect’s plans in hand before he begins to lay the foundations!  However, when we look into the Scriptures we are baffled to note the absence of any statement that comes even close to encompassing all the truly important things that need to be said about the church. We are confronted, not with technical definitions, but with an almost endless succession of word pictures�xe "word pictures"�, each having reference to the called-out people of God.  In the words of one writer, the Bible presents us with,

an overwhelming variety of symbols, images�xe "images"�, and metaphors [that] crowd upon one another.  The church appears as a flock of sheep, a marching host, a temple and a field, a vine and a pillar.…Nor is the profusion queued up for cataloguing.  Figure blends with figure; the building grows (Eph. 2:21; 1 Pe. 2:5); the city comes from heaven dressed as a bride (Rev. 2:2).  The buzzing, blooming garden of figures may delight the preacher seeking vivid word-pictures, but what is the theologian to make of them?  (Ed. Clowney,�xe "Clowney, Edmund"� “Interpreting the Biblical Models of the Church.”  In Biblical Interpretation and the Church: Text  and Context. D. A. Carson, ed., 1984:64).

If you add to this amazing kaleidoscope of metaphors the host of ways in which church members are described, such as “the forgiven” or “the family of God,” you have over one hundred different descriptions for the church in the New Testament.  Great, you say, but also confusing!  I agree.  Sometimes we are not sure if we are meant to be building a holy community separated from the world, or an army moving out into battle with our verbal guns blazing ,as we take the nations for God.  

The Living Reality

We have already thought about some of the reasons for this richness of biblical description when it comes to God’s global family.  Let me stress here one point that we need to constantly keep in mind.  The church is living.  She is made up of people in touch with the Living God.  And that means that everything that is true of any living thing is also true of the church.  It has structure, and yet it is constantly changing.  We discover an endless number of variations, each one unique, and yet each built from the same basic building blocks.  

In laying out the structural plan for God’s church I am very aware that I can be accused of attempting the impossible.  Whenever we try to put fences around what God is doing, he will reveal something new.  Nevertheless, just as our human bodies, varied and complex as they are, provide the essential focus of study for anyone who wants to be a doctor, in a somewhat similar way, I want to propose a basic model for the church that will serve as a framework for our church planting efforts.  

Having the basic structure firmly in our minds will allow us to plan better.  It will give us a basis for the step by step evaluations we will want to carry out as the work develops.  And, perhaps most importantly, it will make us aware of the main elements that make up healthy church life, and so save us from getting bogged down in peripheral details that have very little to do with laying foundations.

Finding the Major Components

Since our aim is to have a workable plan to follow, a priority task will be to find a way of grouping similar biblical descriptions or images together in some way so that we can get a handle on the major components of church life.  In human biology, the student needs to understand the workings of each part of the body: the nervous system, the circulation of the blood, the digestive system and so forth.  Each is a distinct area of investigation and yet is related to all the others.  All the systems are needed for the functioning of a healthy body.

In a somewhat similar way I am suggesting that the church can best be studied by grouping the complex mosaic of components into a series of distinct areas.  As I have closely examined all the Scripture texts and images relating to the church I find that there are five important ways of looking at the church.  Each viewpoint can be studied separately, giving us valuable insights into church life.  But only when all five aspects are brought together do we have a complete biblical perspective.

The Five Rooms of the Church

As church planters in a cross-cultural context we will not simply be aiming to reproduce what is familiar to us, or what we see has worked well somewhere else.  We will not come with a detailed list of church practices that we want to introduce.  What we need is a firm grasp of the essential nature of the church—who belongs to it and what they are called to do.  The details of exactly how the new church is to operate will not come clear until the Holy Spirit begins working in the lives of the first generation of new believers.

How then might we imagine to ourselves this overview of the church?  What are we to call these systems that make up the amazing body of Christ?  My suggestion is that we shift the metaphor from the body to that of a building.  Imagine the church as a divinely planned structure with five rooms, all interconnecting and all having Christ himself as their meeting point.  

In speaking about five rooms, I am not, of course, referring to literal rooms.  I have in mind the spiritual house referred to in 1 Peter 2:5.  The five rooms represent the five ways in which the Bible describes the church—not some churches, but all churches, whatever the country, culture, or social setting.  

The first two rooms are concerned with the essential nature of the church—what it is.  They represent our understanding of the two-fold nature of the church as, at the same time, a spiritual reality and a socio-cultural reality.  Obviously it will help if we have names for each of the rooms, so we know which room we are talking about.  Let me stress, however, that the names are not important; you may be able to think of better ones.  The FAMILY ROOM represents that biblical picture of the church which is made up of all those born into God’s family.  The ADMINISTRATION ROOM is where we focus on the church in its earthly institutional form.  

The remaining three rooms in our mental model deal with what the church does.  They represent what I believe are the primary functions of the church presented to us in the New Testament.  First of all, the church is called to worship the King.  The WORSHIP ROOM is where we focus on this.  Second, the church is entrusted with the proclamation of the Word of God.  This is represented by the MESSAGE ROOM.  Third, the church is given the responsibility of being God’s servant in the world.  The church therefore needs to have a SERVICE ROOM. 

Keep in mind that to an outside observer the same room may look quite different as we move from one culture to another, just as the construction materials, the style of architecture, or the furnishings of the rooms, vary from one part of the world to another.  Nevertheless, in a truly biblical church all five rooms will be found.  And as church planters, it is our primary responsibility to lay the foundations for each of these rooms—foundations upon which a beautiful superstructure can be securely built.  Let’s take a closer look at what goes into these five rooms.

1. The Family Room

The FAMILY ROOM brings into focus the fact that any church is a community made up of those who have been born into the family of the people of God.  This is the spiritual family that God has called to be his own possession from among all the peoples of the world.  There is a unity and a universality of the church throughout the world that has been recognised from the very beginning.  Early on (actually in the second century) Christians were spoken of as “a third race” since most of them were clearly not Jews, but neither were they pagans.  They were a completely new kind of people.  In the Old Testament, Israel was called “the people of God”; in the New Testament, Paul describes the church as “the body of Christ.”  Notice that the key idea, in both cases, is that of relationship with God.

For the church planter, understanding the church in this way reminds us that relationships are at the heart of what we are after.  Our aim is to lead men and women into a living, covenant relationship with God, through their faith allegiance to Jesus Christ.  This is what it means to become a member of the living church.

Evidences of Belonging

One of the key challenges facing the cross-cultural church planter is knowing just who has truly entered into this relationship.  How is the new life in Jesus to be recognised?  Our study of the Family room will point us to the things we can look for as we seek to discern whether God’ Spirit is at work in a person’s life.  

The evidences are quite concrete.  For example, we will discover a bonding of spiritual unity between those who otherwise would remain separated.  In other words, new horizontal family-type relationships develop.  

Then there is also the shared experience of inward peace with God, and a common hope for an eternal future.  Often this assurance is fragile and needs to be reinforced with the Scripture promises about forgiveness, freedom and acceptance.  

Again, we find that where there is spiritual life there is also growth.  Just as with a new born baby, growth is normal.  A baby demands to be fed.   So with a new born Christian we can expect a hunger for spiritual nourishment.  In the measure that this is given, there will be growth, not only in understanding but also in transformed behaviour.  True, the threshold of this growth may sometimes be very hard to see.  Progress in understanding and changes in life style may be slow, but if there is life there will be growth.  

Yet another mark of the redeemed is perseverance.  Indeed, persistence is an important mark of the true child of God.  There is a steadiness and refusal to turn back in the face of pressures, and even of suffering.  Obviously this is not something we can detect on the first day, but when it does become clear that someone is ready to suffer for his or her faith, then we can be confident that some deep inner change has taken place.  Again and again we discover that when a believer is faced with persecution, the Spirit of Jesus is revealed most clearly.

Life in Face of Death

I have been surprised to find again and again that it is the death of a genuine believer that offers one of the clearest evidences of the new life.  The Birifors, for example, quickly discovered that the spirit powers associated with their traditional funeral ceremonies were not present when a believer had died.  Funerals traditionally continue for three days and nights, and are marked by many signs of spiritual power.  The deceased person, wrapped in a sleeping mat, is borne on the heads of two bearers while the priest asks it questions, seeking to discover the cause of death.  The corpse responds to the questions by rolling violently to one side or the other, forcing the bearers to catch it to prevent it from falling.  But whenever villagers tried to perform the usual rites on a Christian, the corpse refused to respond.  The musicians found themselves unable to play because the spirits did not possess them; all attempts at divination also failed.

Once, after a believer had died (he had only been a Christian for about four months) his previously scornful wife came to me wanting to know how to become a Christian.  I asked her what had made her change her mind and she replied simply, “I never saw anyone die with a smile on their face before.  I want to go where my husband has gone.”  Often we find that it is in suffering, or in death, that the reality of the divine life shines through most clearly, sometimes bringing a major breakthrough for the gospel.

2. The Administration Room

We have already stressed that the church is not just a spiritual community but is also an earthly community.  Just as in the natural world, everything that has life has both structure and growth, so it is with the church.  But. surprisingly, the NT offers us very limited instructions about how to organise a church.  Here is a summary of what we find in the ADMINISTRATION ROOM of the church.

In the New Testament period, churches normally meet in homes as an extended household, so it is quite natural for Paul to speak of them as “the household of God.”  Just as every household needs a manager, so does every church, even though the title may not be used (1 Tim. 3:15).  Each church meet together regularly, and membership standards are taught, and as far as possible, upheld.  The ordinances of baptism and the Lord’s Supper are celebrated, (we sometimes use the term “administered” in recognition of the fact that the ordinances are a part of the structural life of the church).  Lastly, we find that every church acknowledges in some practical way its membership of the wider body of Christ.  

Regular gatherings, recognised leadership, membership, the ordinances, and links with the wider the body of Christ—these five elements appear to be all that is universal about the administration room of the church.

The Need for Structures

The institutional view of the church (which is what we are dealing with here) has, in the past, tended to dominate all other aspects of church life.  Many books on the church scarcely address anything else. 

Add to this the fact that the institutional life of the church has so often been significantly lacking in spiritual vitality and we can see why some evangelical missionaries were, in the past, reluctant to admit the need for church structures lest they become devoid of spiritual life.  But our concern to emphasise the spiritual nature of the church too often meant that we failed to give enough attention to adequate organisation.

We have, I think, now recognised our past weaknesses.  The challenge before us today is to discover what structures are going to be most appropriate in our situation.  The issue becomes especially complex when there is a co-operative arrangement involving more than one church planting team, with workers drawn from different denominational backgrounds.  A major effort is needed to discover God’s plan together so that the emerging church is not fragmented.  Good, healthy structures and adequate leadership play a crucial role in enabling the church to function in a way that reflects the impact and spiritual power of the churches of the New Testament.

No Ready-Made Model

To reach anything like the vitality we find in the Pauline churches requires more than simply copying a popular current model, or even the (supposed) New Testament model.  We have to dig deeper to seek out the principles of day to day church life that underlie the biblical examples.  Our aim will be to get at the core values of the New Testament churches.  And to find them we will need to examine closely the multitude of word pictures and images of the church that crowd the pages of Scripture.

Some have tried to base their church planting methods solely on the practices of the New Testament churches.  A example of this approach is found in Alex Hay’s book, The New Testament Order for Church and Missionary.  Although published back in 1947, some are still holding this book up as a model for church planters.  However, I am convinced we need to take a different approach.  Hay’s description of New Testament church life is certainly thorough.  But if we copy everything that was done then, we either have to say that today’s world is not significantly different from that of the first century, or that issues of context are not relevant.  I believe that we would be wrong to make either assumption. We cannot simply import a ready-made structure from somewhere else—not even from the New Testament.

Evangelical scholar John Stott has some wise words to warn us that we cannot simply take every New Testament practice as our rule.  Commenting on the communal ownership of property described in Acts 2:44-45 and 4:32-37 he asks,

Are we to deduce from this that they set a pattern which all Christians are meant to copy, and that private property is forbidden to Christians?  Some groups have thought so.  Certainly the generosity and mutual care of those early Christians are to be followed.…But to argue that all private ownership is abolished among Christians…is plainly contradicted by the apostle Peter in the same context (Acts 5:4) and by the apostle Paul elsewhere (e.g. 1 Tim. 6:17).  This example should put us on the alert.  We must derive our standards of belief and behaviour from the teaching of the New Testament, wherever it is given, rather than from the practices and experiences which it portrays (Christian Mission in the Modern World, 1975:16).

Stott’s words have particular relevance when it comes to decisions about the institutional life of the church.  There are simply no prescriptions that will be right for all situations.  No one can tell you exactly how the newly planted church should look.  There is no manual because the church is infinitely translatable.  

Two simple guidelines may help to keep us on track.  First, any organisation should be there to further the purposes of the church.  What does God want?  How can we best do it?  Organisation does not have to be complex.  Church planting movements have shown us that simple structures are more likely to reproduce.  

The second guideline (almost a warning) is that if we are willing to trust the leading of the Holy Spirit and the written Word of God, we can expect a church to take shape that you or I have never seen before.  This is because every context is different and, as the Spirit directs, the biblical principles will find a unique expression to fit that context.  What a thrilling expectation to have!

3. The Worship Room

Having looked at the two-fold nature of the church, as both a spiritual reality, and a sociological reality needing structure, we now move on to think about the first of the three tasks of the church.

The first responsibility of the church is to worship.  In fact, there is nothing more wonderful than worship.  It has to be the highest form of activity any person could engage in.  It is for this we were created.  So naturally, as church planters we want to ensure that foundations are laid for a genuine WORSHIP ROOM among every group of believers.  This needs to b e seen as an crucial aspect of the church from the very beginning.  

The challenge comes when we consider how new genuine worship is going to be.  Non-Christians may plead or barter with their gods, or with spirits, but they don’t worship.  Muslims pray in hope, but with no assurance of an answer, and no sense of God’s nearness.

Christian prayer is a whole new world.  I remember one seeker who came as he put it, “to become a child of God.”  When the time came for him to ask the Living God to wash him and give him the Spirit within I closed my eyes and waited for him to talk.  “God,” he said, “my name is Hulinkitay.  I have done all kinds of wrong things.”  As he spoke I heard a tapping, so I looked up.  He was hitting the ground with his stick.  So I asked, “Why are you hitting the ground like that?”  “Oh, we always do that when we talk to the gods to make sure they are listening.  Maybe they have travelled or are sleeping.”  I encouraged him to go on talking to God as a Loving Creator who was certainly listening to every word.  The smile on his face when he had finished told me all I needed to know.

Whenever believers meet together in Jesus’ name he has promised to be with them.  The presence of the Living God is basic to the definition of any genuine church meeting.  Whatever else may be happening, if God is not there it is not church.  On the other hand, knowing he is there, and that he has come to minister to his own, makes every gathering of believers a holy encounter.  Worship is the only appropriate response.

Spirit-filled Churches 

There is one particular image of the church which emphasises this amazing reality.  The church, says Paul, is the temple of the living God (2 Co. 6:16).  He is using picture language to affirm Jesus’ promise that the Holy Spirit will come to be God with us (Jn. 14:18).  Not simply will he be present, but actively at work at the heart of every church in spite of human imperfections, and regardless of how long the members have known him.

How do we recognise this divine presence?  What is the evidence of the “supernatural”?  Often we think only of God’s more dramatic interventions.  These are certainly to be anticipated with a sense of awe and expectancy.  God does intervene in remarkable ways, and from the experience of many church planters (myself included) it seems this is especially evident in newly emerging churches.  But remarkable events are not the only sign that the Holy Spirit is at work, and perhaps even not the most important.  The gift of miracles is only one of two dozen spiritual gifts spoken of in Scripture, and it is not even at the top of any list.  Other signs may be less dramatic but they are equally valid indicators of the Spirit at work in a church.

For example, God’s presence is often recognised by an ability of a congregation to offer genuine worship from the heart.  But of course, from a NT perspective, worship is our response to the God’s indwelling presence and therefore touches every aspect of our lives.  

Individually, we offer worship by living holy lives that reflect the image of Christ.   When we intercede for others we express worship as we allow the Spirit to pray through us.  Among the community of the saints, we worship as we use the ministry gifts given to us to build up the community.  Worship is seen too in the exclusiveness allegiance we give to Jesus as Lord, rejecting all other gods and confidences.  When a church planter sees such things he knows that the church is on a secure foundation.  

Spirit-filled Believers

Our expectation that God will be working in the church is based on our conviction that everyone born of God has received the Holy Spirit, and that includes the newest convert.  Both collectively as a community of believers, and as individuals, they are the temple of God (1 Co. 3:16).  The worship of the congregation can only be as real as the worship of its individual members.  That is why, when corporate worship seems to be a struggle, it is rarely changed by simply making more noise, or singing more songs.  It is only changed when those taking part start worshipping God with their lives.

Even though the ways in which worship is expressed can be very different from one congregation to another, we can expect that in every church the spiritual gifts necessary for the upbuilding of the church are being given by God.  As believers are helped to discover what contribution they can make, foundations are being laid for growth both in numbers and in spiritual maturity.  God wants his church to be continually at the reproducing stage.  Since we believe that the Holy Spirit gives gifts even to the newest believer, we should look for every opportunity to mentor potential teachers and leaders so that responsibilities begin to be transferred to them as quickly as possible.

4. The Message Room

Paul describes the church as the pillar and foundation of the truth (1 Tim. 3:15).  He rejoices over the church in Thessalonica because, he says, “the Lord’s message rang out from you” (1 Thess. 1:8).  So I have called the next room in our master plan of the church, the MESSAGE ROOM.  Every church and congregation of believers is entrusted with the crucial task of holding high the Word of God: to teach it, to preach it, to share it with the world.  

No Short Cuts

For a pioneer church planter this realisation has some obvious implications for the way he goes about his work.  Accepting the awesome responsibility of communicating God’s truth in another language will often mean long, arduous labour to master the heart language of the people to whom he is sent.  

It also means being deeply committed to the exposition of the Scriptures.  Only what has become life to him is likely to become living bread to others.  Here are the twin peaks that the pioneer church planter must attempt to scale: he must gain an in-depth knowledge of the message, and also become skilled in communicating it to those of another culture.  There are no short cuts to cross-cultural church planting.  

One Message

I think you will find most discussions of the church make a clear distinction between evangelism and discipleship.  That may reflect our usual approach to ministry, but it is distinction that is hard to find in Scripture.  Yes, there is “the message of the gospel” (Acts 15:7), and “a message of wisdom” (1 Co. 2:6).  We may need to provide a different kind of “menu” to first-time hearers from what we offer to mature believers, but the church, in reality, only has one message, Jesus reigns!

The principles belonging to the Message room therefore include both the church’s responsibility for evangelism and for discipling and biblical teaching.  Here, too, we find the task of Mission—that special form of evangelism that involves crossing cultural boundaries.  Each of these is part of the church’s responsibility to share the Message entrusted to her, and all three clearly belong to the life of every NT-based church.  

Needed—Bible Teachers

The Message room of the church highlights the fact that every church has the responsibility of ensuring that the Scriptures have a central place in its life—that they are read, studied, learned and obeyed. Consistent, foundational teaching is the key to the emergence of a living theology owned by the new church.  As the Scriptures are opened up, new believers will be able to discover God’s plan for themselves in the face of a multitude of cultural questions that will arise.  Without this the church will either die, or remain marked as a foreign institution with little, if any, transforming impact on the surrounding culture.

The need for Bible teachers must be high on our agenda.  It is not enough simply to train evangelists if we want to establish a strong church.  The need for good local Bible teachers has to be recognised from the beginning, and the idea introduced into the minds of church leaders from the earliest possible moment.  

Of course, any training project can only be tackled in stages, and the details will vary enormously.  Three basic truths, however, need to be borne in mind.  The first is that learning is a progressive activity which can only build on good foundations.  This means that we have to begin at the beginning, with basic Bible teaching that is both broad and yet suited to the pace of the learners.

The second thing to keep in mind is that learning is achieved best through a combination of repetition, and the need to teach what we have just learned.  This means that our training plan will likely include many short-term sessions rather than one long period or training which is likely to isolate the student from his or her environment.  Short training courses or workshops also make it possible for the student to begin, almost immediately, to pass on to others what he or she has learned.

The third thing to remember is that there is a special gift of teaching not given to all.  But we can have faith that it will be given to some.  Part of our responsibility is to seek out those whom God may be calling to such a teaching/training  role, and then to do everything possible to help them get the training they need.  This may well  mean a serious investment over the years, and may stretch your faith.  The question to ask yourself is, “Do I really believe God plans to establish his church in this place?”  If your answer is, “Yes,” then you can trust him to raise up both leaders and teachers.

A Double Confirmation of the Message

Two more biblical principles still need to be added here.  These cover the two primary ways in which God has promised to confirm his Word.  

First we find that God regularly confirms the message of the gospel with signs of his power.  Those serving on the front lines of the church almost always report that such signs accompany the spread of the gospel.  These include miracles of protection, and of healing, the casting out of demons, and remarkable instances of God providing for some need.  Paul evidently saw such signs as in some way validating his the apostolic ministry (2 Cor. 12:12).  

Second, and in direct contrast, we find that suffering also frequently provides a powerful confirmation of the message.  The testimony of those who God has greatly used is almost invariably of times of severe testing.  I do not personally know of a single Bible translation, or of any significant church planting movement, that has not required a high personal cost, usually to those most closely involved with the project.

But it is the first believers in their people group who are likely to pay the highest price.  This is a humbling reminder that the grace and power of God is often seen more in them than in us.  I shall not forget the woman who came to the church meeting so badly beaten she could not sit down, but as she told her story of her faith, and of the cruelty of her husband, her face shone, and the truth of the Gospel came across more clearly than I had ever seen before.  

The church planter therefore needs to prepare the merging church for suffering.  Where such teaching has been given, we find believers standing firm under persecution, and the church growing stronger in both faith and numbers as a result.  In other cases, where no such teaching has been given, the persecuted believers have been unable to withstand the pressure. 

5. The Service Room

The third important purpose of church has often been forgotten by us evangelicals—at least in our books about the church.  It concerns the church’s responsibility relation to the needs of a suffering, fallen world.  The Scriptures make it very clear that the church is not only called to proclaim the Good News, but also to be God’s servant in the world—to express his love and to display his righteousness.

This is the dimension of church life we are calling the SERVICE ROOM.  We want to discover what it means to God’s servants in the world; how the church needs to be in the world, serving its needs, and yet not of the world by adopting its values.  How does God intend the church to respond to those who opposes her?  What should believers do when millions cry out for relief from suffering?  How is the church to act when surrounded by poverty or family breakdown?  How ought the people of God relate to the ruling authorities?  How are we to show forth the radical nature of the kingdom of God in our lives.

A Question for the Church

The issue we are addressing is not whether we as church planters ought to get involved in social issues.  We are thinking about the foundation plans for the church.  Although the church planter may well need to take a lead in raising such issues and in teaching the principles found in Scripture, it must be the local believers, rooted in the local situation, that must take the lead in whatever decisions are made.  This is because they are the ones who will primarily bear the consequences, either good or bad.

Even here a distinction may need to be made.  For example, many churches do not believe they should become politically involved.  But this may not mean that believers as individuals are forbidden to take part in politics as citizens of the country.  The important thing is that such issues be raised and examined in the light of Scripture. Local believers should ask themselves—How can we express our faith in a way that will bring healing and wholeness to this community?

Sharing the Ministry of Jesus

Many Bible scholars have seen the ministry of Jesus in relation to the world is best seen as combining the three great offices of the Old Testament: prophet, priest and king.  Some have suggested that the same threefold ministry of Jesus has now been entrusted to his church.  We know that the church is Jesus body on earth, and that he is living in her through the power of his Holy Spirit.  “As he is, so are we in this world” says John (1 Jn. 5:17 KJV).  

How might this three-fold ministry of Jesus, as Prophet, Priest and King apply to us, the church?  First, we share in the prophetic ministry of Jesus as representatives of his kingdom.  As his righteousness is displayed in the lives of believers it presents a powerful challenge to the world around.  Jesus promised that the coming Holy Spirit, living in his disciples, would convict the world of sin of righteousness and of judgement (Jn 16:8). 

We share in Christ’s priestly ministry as we offer ourselves as instruments of his kingdom, caring for those in need.  Although we cannot really understand how it happens, we find that he himself reaches out and touches the lives of those we touch and love in his name.  

Thirdly, we are called to share in his kingship.  This does not mean that we should expect to rule over others, or become more prosperous than others.  How is Jesus’ authority revealed?  Surely in his victory over Satan and over evil in all its forms.  And we share in that reign as we come under his authority, and learn to overcome evil with good (Rom. 12:21).  

These are three of the ministries found in the Service room.  But I want to add a one more.  Jesus said he came, “not to be served, but to serve, and give his life as a ransom for many” (Mt. 20:28).  Isaiah describes Israel, too, as God’s servant.(Is. 44:1).  The church, too, is God’s servant in the world with a special responsibility of stewardship.  Rewards are promised for the generous giver, whether of this means time, or resources or strength.   This is surely a vital part of what it means to seek first the kingdom of God in a world where so many worship Mammon.

A Positive View of Things

My guess is that when we go on to examine these biblical principles relating to the church’s involvement in the world we will be surprised to find that the biblical viewpoint is almost totally positive.  As the servants of God the church shines light into the darkness.  She is to demonstrate the power of the coming kingdom by ministering to those in need, and by upholding justice.

Of course there also has to be a negative side.  The gospel message includes a “no” as well as a “yes.”  We are to be separated from evil.  We are involved in a cosmic struggle against the powers of darkness that has very real earth-felt manifestations.  But the biblical approach is not of withdrawal into some kind of exclusive club, but rather of penetration into the world as salt and light.  The light is to shine in the darkness, so that the darkness will be driven back (Mt. 5:14-16).

Five Rooms—One Building

So there you have it.  A biblical master plan for every church. The richness (and mystery) of the church forces us to take this kind of multi-pronged approach.  If we are to get a comprehensive picture we need to approach it from more than one angle.  All five rooms are, I believe, essential to an adequate perspective of the church.  They are not alternative types of churches but, just as a diamond reveals its full beauty and colours only when viewed from different angles, so we get the full picture only by looking at the church from different directions.  

In the following chapter I want to draw out some of the ways in which the model can help us, as church planters, to lay foundations that will last.�

CHAPTER 3

Exploring the MODEL

The Five-Room model is the result of bringing together over 100 NT descriptions of the church.  Images relating to the same theme were summarised in terms of biblical principles of church life.  So far I have discovered twenty-four principles that appear to be universals—that is, important truths about what it means to be church, regardless of culture, or church size, or how long the church has been in operation.  

Each principle is a kind of summary statement of what the NT teaches about one aspect of church life.  I have used four or more Scripture texts as examples of each principle, but of course, others could be added, and probably should be added by anyone wanting to teach this material.

Twenty-four principles are too many to remember, but fortunately it immediately becomes obvious that some principles deal with one aspect of church life, say worship, while other principles concern something quite different, say leadership.  Extensive on-the-spot study of churches in many parts of the globe, followed by a study of all that the NT has to say about the church led to the conclusion that all this material needed to be treated under five different topics.  These I have called the five “rooms” of the church, which we have looked at in the previous chapter.  

Many will have read The Purpose Driven Church, by Rick Warren, or perhaps studied his later Purpose Driven Life.  Warren, too, has five dimensions of church life: Worship, Fellowship, Discipleship, Service and Mission.  These books have been inspirational to many and provide solid teaching at many points.  However, some areas (administration, or cross-cultural mission, for example) receive little attention, since Warren’s intended focus has been to help pastors and members of existing churches within a western context.

I believe, as cross-cultural church planters, we need a somewhat different approach.  We need all the main NT teaching concerning both the nature and functions of the church in manageable format.  And we need it in terms of NT principles that can be translated into a great variety of practices depending on the context.  

Seeing church life in terms of five rooms makes the information more manageable, but more importantly, it allows us to cover all the significant NT teaching.  Each room is needed, but incomplete in itself, It is only when all five are brought together that we get the full picture of the significance and beauty of the church as God intends it to be.

A full list of all the principles, grouped under the five rooms, is provided in Appendix 1.  The charts also include over 100 NT images with their references, and the main teaching point of each.

Principles Before Practices

Note that the NT texts are summarised in terms of principles.  This is a key word.  Alongside it we need to add the word “practices.”  Principles are the features of the church life that God intends for every church, whatever the size, whatever the culture, whatever the education level.  Practices refer to how these principles are applied or worked out in every day life.  Principles are the same for all.  Practices will be as varied as the myriad colours that sparkle from a diamond.  

Just as the same meaning  needs to be communicated by different words when you move from one language to another, so we find that the same meanings needing to find expression in the church can be formulated and demonstrated in a wonderful variety of ways.  For example, the kind of leadership needed in a house church of a dozen members is vastly different from that in a mega-church.  But the principles of leadership and administration for the church remain the same.  Cross-cultural outreach by a team of two believers from a small congregation will be very different from the global work of Wycliffe Bible Translators.  But the biblical principles of mission are the same.  Basically, principles are simple statements that can, and often should, be very simply expressed.

Such an approach to church planting is truly liberating.  It means that we are not too hung up about the surface appearance of things.  Our concern is that God’s purposes for his children are being fulfilled in each particular context.  Are the new believers growing in their faith?  Are they becoming more like Jesus?  Is the kingdom of God being expressed in and through this community?  Are their neighbours being reached with the Good News?

To begin with principles instead of practices sets us free to begin afresh in each new church planting situation.  It allows us to be open to the Holy Spirit to direct us into paths that we have never trodden before.  We anticipate that every new church will be different from anything we have ever seen.  We expect God to be at work in new ways among those who hitherto have not known him.  Since every context is different we will watch with intense interest as the Spirit reveals himself, sometimes in unexpected ways, in the emerging church.  God delights in new things, and he often surprises us.

As church planters, we are essentially foundation layers.  Our responsibility is to work according to the master plan set out in the Scriptures.  The five-room model with its twenty-four principles provides us with a simple plan of the foundations of the church, covering all the main NT teaching relating to both the nature and the tasks of the church.  

The Five-Fold Task

Each room focuses our attention on an important aspect of the church planting task.  To summarise:—

Laying foundations for the Family room will mean not only bringing people to Christ, but also finding how best to help them understand and express their relationship with God as their Father.  We will seek for ways to help new believers relate to each other, even across their social barriers, so that they discover what it means to be made one in Christ.

The Administration room keeps before us the need to work with the new church to find the right kind of organisation that will allow it to grow and multiply, and be led effectively.  We will think together about what it means to be a member of this group of believers we call church, and how each member can best be shepherded and discipled.

The Worship room turns our focus to the amazing fact of the new life from the Holy Spirit flowing out through the lives of believers, and what this should mean for everyday living.  

The Message room is where we develop the church’s understanding about the centrality of the Scriptures, both for teaching and for evangelism for discipling and in missions.  It is also where we come to terms with God’s strange ways of confirming the message whether by miraculous signs of by the suffering of his servants.

Finally, in the Service room we take seriously Jesus’ command to love all people as we love ourselves, and discover what it means share in Jesus’ ministry as Prophet, Priest, King and Servant.

The Living Centre

On the next page you will see a simple diagram to represent the five-room model of the church.  The five rooms are arranged around the cross in the centre, to emphasis the fact that with the presence of God there is no church.  Whatever else may be happening, if Jesus is not present in the power of his Spirit we do not have a church.

Then too we see that all the five rooms open on to the centre.  This is to show that every aspect of church life depends on the life of Jesus flowing into it.  The cross is the gateway to the resurrection life we have now received.  It is his life that flows through the church, just as much through its administration as in its teaching or its worshipping.

As individuals, we are part of that church, and know that our fruitfulness in ministry flows directly out of our relationship with Jesus.  This is the one thing to be guarded at all costs.  Whenever there is a break in that fellowship, whatever the cause, our one responsibility is to seek his face and do whatever is needed to bring us back into a place of intimacy with the Risen Lord.  If we fail here, all our work is nothing but wood, hay or straw (1 Cor. 3:12).

If the flow of divine life comes outward from the centre, it is equally true that every aspect of church life is there to lead us to the centre, to a living encounter with the Lord Jesus.  Some will discover him through worship, others through hearing the message, or any of the other rooms.  But once a person has met the Lord, they will quickly find that there are other rooms.  They will find the need for gathering on a regular basis (part of the administration room).  They will discover an inner connection with other believers (they’ve discovered the family room), and so forth.  Any room provides initial access to the church.  But none can stand alone and claim to be the church.  All five are needed.  The church is both a spiritual reality and a sociological reality.  And it manifests itself in the
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three dimensions of worship, teaching, and service.  Even though the outward evidences are very simple, even though the walls of this building may be only just visible above ground, if these foundations are in place, the resulting churches will be equipped to reach out to a whole nation or people group.



Choosing the Shopfront

One further point must be stressed.  The diagram reminds us that there is a way into the church from any of the five rooms.  In other words, any room can become the “shopfront.”  Even though all the rooms are needed in church is likely to emphasise one particular room.  This is because one aspect of church life has special relevance for that society.  Every church needs to ask: When an unbeliever passes by, what is most likely to make him take notice of this church?  Let this room become the shopfront.

We may not be able, in our context, to start with a verbal presentation of the gospel, but we may be able to start with a more practical ministry.  In many situations people will be attracted by the service that is given in the name of Christ (even if they, at first, are unaware of that name).  As relationships develop questions will come and answers can be given, leading enquirers, as it were, into another room.

We may not want to use “The Four Spiritual Laws.” But a series of well-planned “Discovery Lessons” could be used to provide the basis for further understanding.  Or perhaps another approach is needed that begins much closer to where the people are now.  

We need to ask ourselves—What is this person looking for?  What does this society long for?  What might God have to offer him?  This is where the church planter must begin.  The challenge for a pioneer church planter is to discover the appropriate, or most attractive, shopfront for the context and culture of the people he or she is working with.  Different shopfronts will generate different church planting strategies.

If people are lonely, or facing social dislocation, they may be most attracted by evidence of caring relationships of a close-knit group.  Here, a Cell church approach could be experimented with.  The practical expression of support offered by a typical cell group is likely to be appealing to those living in fragmented societies, or to students away from their families.  This is the Family room in action.

In some of the Creative Access Nations (CANs) an effective shopfront can sometimes be found through the links that have already been established with a recognised church.  This allows seekers to investigate Christianity without breaking any laws.  Those linked to such a church have entered, at it were, the Administration room of the church but may not yet have entered into a living faith.

Many times people have been drawn to Christ through the written Word (the Message room) but only later discover the church.  This sometimes happens where traditional missionary work and Christian witness are not possible.  Buddhist monks in a remote monastery were found to be gathering every day to listen to a series on the Life of Christ broadcast over Christian radio.  

In many Latin countries the power of corporate worship becomes a magnet attracting outsiders to seek out the One who is being worshipped.  For many animistic peoples the demonstration of the power of the name of Jesus overcoming demonic forces has often been a reason for people turning to Christ.  Such a demonstration of God’s presence leads directly into the Worship room.

Pioneer church planters quite often start with an inappropriate shopfront.  The results will be discouraging, but they should not lead us to despair but simply to the decision to try another approach.  To continue doing the same thing expecting a different result is said to be the ultimate mark of stupidity!  Fresh thinking and taking time to wait on God are needed.  Several shopfronts may have to be experimented with until the right one is found.  Research into church planting efforts among similar people groups can often provide help.  

Who Decides?

As we have seen, any of the five dimensions of church life can become the shop window.  But who decides?  It may be the church planter, or it may be the emerging church itself.  Most often the pioneer church planters take the initiative in determining the church planting strategy.  But, if they are wise, they will make it a policy to try and lead, as it were, from behind, so that emerging local leaders are never in any doubt that their opinions and insights are taken seriously and that all decisions reflect that.  

What may be the most effective method in the pioneering stages may not be the best missionary method for the church that comes into being.  This calls for both humility and sensitivity on the part of the pioneers.

The way each room takes shape will vary from situation to situation.  The important thing is that all are planned for.  All should have their place in the life of a healthy church, even though it is likely not all the rooms will be, as it were, fully furnished by the original church planters.  The pioneers’ task is to lay foundations, not complete the finishing touches.

A Wholistic Approach

The biblical view of the human person is that every part of life is important to God.  Body, soul and spirit all make up what it means to be human.  God clearly intends for us to experience his blessing in every aspect of life.  This is pictured in the Hebrew word Shalom, or peace—the blessing so often promised in the Old Testament.  It includes our physical security, emotional health and material sustenance, as well as our spiritual relationship with God.  

The five rooms of the church are all needed because people need God to touch every area of their lives.  This means that we will want to adopt what some refer to as a wholistic approach.  Not that we change our viewpoint on the importance of eternal salvation.  The goal must always be the same: to lead people into a personal relationship with the Lord Jesus, and into the fellowship of his church.  But it does mean that we recognise the breadth of human need, and seek the Lord’s leading about how we ought to make our initial approach.  

If people need food we will want to help them, perhaps with their farming, or with improved stock or seed.  If people are sick, we will look for ways to help.  Sometimes this can be done on a small scale, as a demonstration of God’s love through us to those in need.  In many places practical assistance has been provided through working with the local, or even governmental, authorities.  In this way doors have been opened for the Gospel.  The important thing is never to undertake any project that we do not believe to be directly related to the goal of church planting.

Regardless of which room is chosen as the shopfront, the creation of other rooms must not be neglected.  We must always remember that a shopfront is not the whole building.  The church is designed by God to bring God’s presence into every aspect of life.  For example, if we only serve, but never see people come to Christ, we have only the shopfront but nothing behind it.  But equally, if we only preach but never reach out to those in need, the church is not complete.  It will be like the  film set that has rows of what look like houses or stores but which are really only façades.  Whatever approach we take, our aim must always be to establish a fully functioning biblical church.

�

CHAPTER 4

the final goal



The missionary church planter is entrusted by God with the amazing privilege of seeing the church take shape where, hitherto, Christ has not been preached.  There are many books which explain how to go about this task.  (At the end of this booklet I have commented on a short selection of those books which I think you will find particularly helpful).  For example, Hesselgrave, in Planting Churches Cross-Culturally (1980, with a later revision) suggests the following ten-step approach.

  Missionaries Commissioned

  Audience Contacted

  Gospel Communicated

  Hearers Converted

  Believers Congregated

  Faith Confirmed

  Leadership Consecrated

  Believers Commended

  Relationships Continued

 Sending Churches Convened

The are all found in the ministry of Paul, and can be adapted to a variety of cross-cultural situations.  However, while it is helpful to have a comprehensive view of the kind of things we will face most church planters rarely find the process nearly as neat as this outline suggests. In practice there always seems to be a lot going on at the same time.  And where the Spirit of God is at work, it seems we must be ready for the unexpected.  The experience of those involved in church planting movements is that any attempt to work sequentially, delaying any step until earlier steps have been completed, actually hinders the movement.

My main purpose in this booklet has not been to present a particular church planting strategy, but to provide a framework of the church in terms of NT principles—a sort of “big picture” view applicable whatever the cultural setting.

However, I want to deal with one further important aspect of church planting.  What is our final goal, and how do we know when we have reached it?  At what point is it wise for the church planters to leave the work they have initiated?  There are differing opinions on this too.  Some want to leave a new church plant after only a matter of weeks, while for others the time never arrives.

When Is A Church Planted?

How are we to know when a church is securely planted—or established?  One dictionary gives the following definitions of the word “establish.”

To cause to grow in a new place.

To make secure.

To set up an organisation.

To give the status of a national institution. 

This seems to be a fair description of what we are after.  The five room plan outlined in this booklet describes what may be called the ideal church, the kind of fully functioning church we all long to see.  But is there a stage in the development of the church when we can be confident that the work will continue to grow without outside help?  Are there guidelines or principles we can use that will help us avoid, on the one hand, staying too long and, on the other hand, leaving too soon?

One way to assess the strength of a church would be to apply the universal principles listed in Appendix 1 as a kind of check-list, as suggested in the introduction to charts.  However, the danger with this for the church planter is that it may give the impression that he or she cannot leave until the whole edifice is, as it were, constructed.  This is not the place to examine in detail the complex issue of mission-church relationships but we need to be clear in our minds that foundation-laying (the primary job of the church planter) means being involved in the initial stages of the work, not in giving the final coat of paint.

The church planter’s task is to lead people to depend on the Lord, not on himself.  Our tendency is probably to stay too long, rather than to leave too soon.  We should not miss the significance of the many instances where missionaries were forced to leave an emerging church only to return, sometimes years later, to find that it had grown beyond all recognition.

If you want to know whether the church you are working with is ready to fly without outside support, you might find it helpful to ask yourself questions like:

  Have believers faced opposition and remained faithful?

  Are believers eager to share their faith?

  Are congregations(churches) giving birth to other congregations?

  Are the churches able to provide adequate nurture for new believers?

  Are the Scriptures being comprehensively taught?

  Are believers developing a variety of gifts needed in the church?

  Are there leaders able to carry the responsibility of the church?

  Have relationships begun to develop with other church fellowships?

My research has led me to conclude that three elements are vital for the continued healthy growth of a church.

That the Word of God is available in the heart language of the people.

That leaders are appointed to lead.

That the church has a form of organisation suited to the local context.

That churches are beginning to multiply without outside help.

These requirements do not imply that the church has to be fully mature, or even that the leaders must be highly trained, before the international worker leaves.  Our goal is to leave behind a church that has begun to multiply.  In an ideal situation this will mean that there is a growing number of local churches (congregations, cells or house churches), each of which has caught a vision to reproduce itself with the shortest possible delay.

Church Planting Movements

An increasing number of church planters are taking note of reports describing Church Planting Movements (CPMs) that are occurring in many parts of the world.  A CPM refers to the rapid increase of indigenous churches planting churches within a given people group.  A study of these movements highlights the significance of all three of the factors I have listed above:

the central role of the Scriptures available in the heart language, 

the appointment of indigenous leadership and 

a structure that is easily understood and promotes rapid multiplication.  

The organisation of these multiplying churches is not complicated, nor are the leaders highly trained.  One of the keys is the rapid incorporation of new converts into the life and ministry of the church.  Another is that on-the-job training is made available for church leadership.  The churches themselves are, more often than not, what we would call house churches, or cells meeting in homes.

Although the term Church Planting Movement may be fairly new, the principles being used are not.  Roland Allen, writing in 1927 gives an incredibly accurate picture of church planting movements.  (See The Spontaneous Expansion of the Church).  Even earlier, in 1885, John Nevius, a Presbyterian missionary in China published a booklet entitled, Planting and Development of Missionary Churches.  In 1890 he was invited to teach this material to seven new missionaries who had just arrived in Korea.  At the time there were one hundred baptised Korean believers.  His principles were put into practice, and became the key to the amazing growth of the church, to perhaps more than 10 million believers there today.  

A significant discovery has been that churches planted by a missionary rarely multiply, while churches planted by local believers often do.  Not only that, but once churches start planting other churches, the growth become exponential.  Furthermore, this growth is likely to include not only an increase in the number of churches, but also a deepening of the spiritual depth of believers.  

For further details of what God is doing in a growing number of such movements around the world see, Church Planting Movements, by David Garrison, 2004.  Check out www.churchplantingmovements.com

The Need for Role Changes.

If the church planters are to succeed in leaving behind a strong, viable, reproducing church, they will need to take on a series of role changes in relation to the local people.  The need for such a changing relationship is one that is easy to overlook.  It is also one of the most challenging aspects of church planting.

Tom Steffan in his book, Passing the Baton: Church Planting that Empowers, stresses the need not only for the church planter to plan for his eventual departure from the work, but also to prepare for specific role changes from the very beginning of the work.  Steffan’s model is not likely to fit perfectly in every situation, but it does help us see the kind of changes that will be needed.

Six Roles for the Church Planter

Let me summarise the sequence of roles that Steffan suggests a church planter may typically need to adopt.

1. Learner.  This is the essential beginning point for anyone entering a society with which he or she is not familiar.  It means serious language learning (not just study), cultural adaptation and, beyond that, a real attempt to understand the deeper levels of the culture such as values and worldview.  Without this, effective communication will prove almost impossible.

2. Evangelist.  This clearly overlaps with the first and with subsequent roles.  Without abundant sowing there will never be an abundant harvest.  And as church planters we have to show the way.  This requires an understanding of Scripture and culture at a level which enables you to interpret the familiar text in a culturally meaningful way, with a real appreciation of the mental and spiritual world of your hearers.  Only constant feedback will show whether the Good News is being understood as you (and God) intend.  

3. Teacher. While the role of evangelist must never be surrendered, when the first converts come there is a need to introduce a new role in relation to them—that of teacher.  Clearly, if churches are to multiply we ourselves will not be able to lead or teach them all.  So it is vital that the new believers are shown how to share from the Word of God.  

Perhaps the most effective way of multiplying teachers is for church planter to become a “shadow pastor.”  He will meet weekly with one or a group of local leaders in order to study the Scripture to be taught the following Sunday.  They will be the teachers, the foreigner simply providing support.  We need not only to teach the text of Scripture but also how to interpret it, and how to apply it to everyday life.  In this way new believers will grow not only in their knowledge of what the Bible teaches, but also in their ability to interpret the Scriptures for themselves.  

We often find church planters becoming the resident teachers, or even pastors, preaching Sunday by Sunday, with no real intention of moving on.  In such a case a church planting movement is blocked from the start.  The church is seen to depend on the foreign worker.  Local leadership is prevented, and church multiplication will be considered impossible.

4. Resident Advisor.  Here the church planter’s policy is to lead from behind—working with emerging leaders and teachers but not in an up-front capacity.  In many CAN situations this role is likely to be the most significant.  The foreign worker remains out of sight.  He will not be present at church meetings but is available to those who seek him out.  He may invite the emerging leaders to frequent meetings for instruction and pastoral care, adopting a teaching role in relation to them rather than before the larger group.  

While the differing roles will often overlap, we might say that the shift to becoming a resident advisor takes place when the initiative for instruction or counsel comes from the local leadership rather than from the international worker.  This may well make it possible for the worker to have input into more than one church.

5. Itinerant Advisor.  When the church planter is no longer needed by the church on a day to day basis, another ministry may be found in the area so that he or she can continue to be available to the maturing church on a part-time or occasional basis.  There may be the opportunity to become a kind of itinerant regional advisor, serving a larger number of church groups.

Church Planting Movements have adopted the term Strategy Co-ordinator for a role equivalent to either that of the resident or itinerant adviser.  The SC accepts responsibility for strategy, the finding of resources and the mobilisation of both workers and prayer, but recognises that he himself cannot accomplish the task of multiple church planting.  He sees what needs to be achieved in order for every person in that people group to hear the Gospel.  He envisions, plans, co-ordinates, and mobilises, but many others, often mainly local people carry out the work.  As a result the potential for growth is simply unlimited.

6. Absent Advisor.  Ideally, this stage will not be the result of a sudden withdrawal but rather a gradual weaning of the church away from dependence on outside support.  The relationship is not broken, but maintained even though there is a geographical distance.  Any church will derive enormous strength from knowing there are those who understand their situation, who regularly pray for them, and remain available to give counsel or support in times of special need.

In practice, however, church planters sometimes have to leave suddenly due to a whole range of different circumstances.  Often there is real fear that the work will be seriously hindered, or fold altogether.  And yet, again and again, they later discover that the growth continued, even exceeding all their expectations—surely a healthy reminder that the work is God’s not ours.  And that we can trust him even in the darkest days.

Coaching the Key to Growth

One of the biggest challenges is knowing when it is time to begin the shift from one role to another.  A strategy that many are finding helpful is to work through a series of steps within each role so that the changes become the result of a natural progression in the relationship.  In passing on almost any complex skill the learner first needs to watch someone else doing the task, then to do it themselves with whatever help is needed.  Once some ability and confidence are gained the trainer needs to stand back and simply watch (and pray!).  Finally, comes the need to withdraw.  This, in itself, builds further confidence in the trainee by the trust that is demonstrated.  

A useful acronym for this process, used by CPM writers, is MAWL, standing for Model—Assist—Watch—Leave.  A good example of this type of progressive training is the way a parent will teach a child to ride a bicycle.  First there is the modelling, as the child watches and envies the skill of those around him.  Then comes the need for assistance, as Dad or Mum hold the saddle and handlebars to get him started.  Then one day, junior is pedalling away without even realising that no one is holding the saddle.  Dad is simply watching, ready to catch him if he begins to fall.  Finally, he is off, confident and excited at his new skill.  It is time to leave.  

I find this a superb model for church planting.  First we must model how to share the Gospel, how to lead people to Christ, how to gather believers together, how to lead a participatory Bible study, how to pray, and how to praise and worship God.  In doing these things we are modelling church planting.  This is not to say that we will insist on doing things “our way.”  I have earlier stressed the need for the local believers themselves to also guide us in the way any of these activities can be carried out within their cultural context.  It is vital for it to be a two-way process of learning right from the beginning.

The next stage is for new believers to do these things themselves, while we stand ready to encourage and support them  We will probably be surprised at how quickly such tasks can be done by even quite new believers.  Of course, unforeseen difficulties may still arise, and the we will be there watching, providing the encouragement and whatever support is needed.  But we never take back the task.

The aim is to lead the new churches to rely completely on the Lord while, at the same time, knowing that they are not alone but part of the worldwide body of Christ.  Even when the time comes for the church planter to leave the region, fellowship links will continue in spite of the geographical separation,.  

Role Change Challenge

Role changes are not easy.  Either side may resist change.  Often, the need for change may not be understood.  Or one party may want change but the other does not.  Unless both sides agree, both about the need for change, and the nature and extent of the change needed, then a relationship problem will arise.  

It is not unusual in a church planting situation to find that the hoped-for “Timothy” will not easily agree to take the level of responsibility you were looking for.  In this case it may be necessary to take the decision to withdraw from your previous role anyway, in order to show your commitment to the gradual transfer of leadership.

Of course, it is wrong to think that conflict is bad.  Conflict is a normal part of life and development.  But it can, and should, be resolved.  If we ignore conflicts, hoping they will go away, they are likely to develop further and eventually get out of hand.  On the other hand, it is often the very pain of a conflict situation that creates in both parties the readiness to make the changes needed for a relationship to move forward.

How long will the whole process take?  Many factors make it impossible to predict the time frame.  The important thing is to know where you are in the process, and where you want to go next.

Healthy Mission/Church Relationships

Hesselgrave’s “Pauline Cycle,” Steffan’s list of role changes and the MAWL model of training, all of them emphasise the fluid nature of the church planting task.  While it is easy to work out in our minds the processes we need to work through, in reality, church planting is always “messy.”  

Our goal is always churches that multiply.  Until such a spontaneous expansion of the church becomes a reality, there are likely to be many that never hear the Good News.  However, as a church planter, your task is not to stay there forever.  In fact, it is to leave as soon as possible!  What makes the task of church planting so challenging is the need to constantly adapt to a changing situation.  

The relationship between the international worker and the local church is one that, all too often, ends up with tensions on both sides.  Why does this happen?  Let me suggest a number of possible reasons.

At the beginning the church planter is very much the leader.  Even though the aim is that, eventually, church leadership should pass into the hands of local believers, exactly how and when this is to happen, and who decides, are often far less clear.

Very often the church planter and the new church represent very different cultural, linguistic and economic backgrounds.  All of these factors increase the difficulty of effective communication.  Sometimes, even though both parties are totally sincere, neither side really understands the other.

The church planter commonly lacks any objective means of assessing when it is “safe” to hand over leadership.  In recognising that difficulties may arise if he or she leaves too soon, the church planter often stays too long.  But it also happens that the church planters may be so swayed by the current emphasis on “phase out” that they leave before the national leaders have the maturity and experience to cope, especially where much pioneering work remains to be done.

Sometimes a newly planted church will appeal to the church planters to stay on, long after their original role is fulfilled.  When this happens it is vital to educate both the national leaders and the whole church as to the changed relationship now that the church is established.  There must be openness on both sides if misunderstandings are to be avoided.  One way that such changes in relationship can be expressed is by having official hand-over ceremonies to express the changing patterns of authority and pastoral care.

Planning for Partnership

The book of Acts shows us how Paul and his team formed a distinct unit of ministry moving somewhat independently of any one local church.  Paul’s calling as an apostle was to engage in the work (ergon) of God.  His task was to see new local churches brought into being which would, in turn, become centres of spiritual light influencing the surrounding regions.  He related to many churches but evidently felt a special responsibility towards those which he had planted.  His gift as an apostle made him a key member of the body of Christ, but with a mobility that went far beyond any local congregation.

A key question that faces the church planter is this: What continuing relationship ought he to have with the churches which have been established through his ministry?  The biblical answer seems to be that he has become their father (1 Co. 4:14-15; 1 Thess. 2:11).  Is this an invitation to paternalism?  Not at all!  Even though, among the Romans of that period, to be a father meant having authority over even grown children, Paul refuses to “lord it” over the churches (2 Co. 1:24).  It is simply matter of paternity.  These churches are his spiritual children for whom he has an undying love.  But they do not remain infants. They quickly become mature, grown children.  For this reason he limits his authority, preferring simply to appeal to them (Ro. 12:1; 15:30; 16:7).  

Equally he can call them “brothers,” a word he uses no less than thirty-four times in his three letters to Rome and Corinth.  This is because Paul sees all believers as fellow-pilgrims, each with the gift of the Spirit, and responsible for making their own decisions.  They are fully equipped by God to be the church.  

How are we to apply these biblical insights to the complexity of today’s international church planting contexts?  Are we to expect a continuing partnership between the newer churches and the organisations through which they came into being?  Mission/church relationships have often brought tension and heartache and call for careful thought and much prayer if they are to prove a mutual blessing.  There is a need for genuine openness on both sides, each side seeing the other as fellow heirs in Christ, as fully equal before him.  

As a church grows to maturity and becomes established it should have the freedom to make all decisions concerning its life and ministry.  If the international worker remains he or she should be there only as an invited guest of the church.  This may involve an official secondment agreement but, in any case, the responsibilities of each side, church and mission, need to be thought through together and mutually agreed upon, so that misunderstandings are avoided.

Should the church planting organisation continue to have an independent existence in the region where the church has been established?  I don’t think it is possible to make hard and fast rules.  Each situation will be different.  Does the now-established church have a vision to reach surrounding unreached peoples with the  Gospel?  Is there a way we, as outsiders can work with them in this?  If they have no vision for other groups, how open are they to our taking the lead in this, with whatever support they can give us?  What we need to do is to find God’s will and pattern in each particular situation.  When we discover his plan, it will undoubtedly mean blessing for all concerned.

Whatever decisions are taken about the continuing role of the original pioneers (decisions that ought to be made mutually by both church and mission), it is important to remember that the church planter’s role is not a permanent one.  We must be ready for change, however costly.  The church must be free to “fly” without the weight of foreign supervision.  And in any case, who is to say that you will not have the opportunity of using your hard-won experience to plant a church somewhere else?  I can think of no greater privilege than that.





�Summary charts



In the following charts you will find a summary of the biblical foundation for each of the five rooms of the church presented in table form.  They provide a quick reference to all twenty-four principles involved.  The charts include a listing of the most important New Testament images associated with each principle together with their biblical references.  In addition, I have noted the main teaching point to be drawn from each of these word pictures.

The principles may be used as a check-list to assess the development of a church planting project.  You might want to think about each principle in turn and give it a rating, say on a scale of one through five, according to the strength of that particular aspect of church life.  The principles to which you assign the lowest score should be carefully noted so that you can think through what you might do to improve the score for the outworking of this principle.

It is not to be expected that every local church will rate a perfect score on every principle.  Nor is it expected that each room be given equal emphasis.  (Note the discussion on “Choosing the Shopfront” in Chapter 2.)  What is important is that you grasp the breadth of biblical descriptions of the church and work with a clear appreciation of both the strengths and weaknesses of the local church where you are.

Perhaps the most important use of the material given here will be to turn it into Bible study guides suitable for participatory Bible studies.  As house churches and home groups multiply, one of our major responsibilities as church planters (or Strategy Co-ordinators) will be ensure that such biblical study guides are made available to each new church.  There is, I believe, an urgent need for studies that will help new believers (and older ones) get a firmer grasp of our inheritance in Christ, and what it means to be his church.

If you are interested in such a project please contact me at <bwoodford@xtra.co.nz>  Preliminary study guides are available covering all the principles given in the following charts.  Readers  reponses will help me know how these might be of use, and in what format.  

�The Family Room—a Redeemed Community



ASPECT

�

PRINCIPLE�

N. T. IMAGES�

TEACHING��

VERTICAL RECONCILIATION



A People Adopted into God’s Family

�

The church is the company of believers who have responded to God’s call and, by their faith, have become His children.

�

A chosen people  1 Pe 2:9



The people of God  1 Pe 2:10

Children of God  Ro 8:21

A new creation  2 Co 5:17�

Those who have heard God’s call

Those who belong to God

Those who are set free

Those in whom God is at work��

HORIZONTAL RECONCILIATION



A People in Relationship

�

Believers show their love for one another in practical ways as members of God’s redeemed family, regardless of cultural or social differences.

�

The family of God  1 Pe 4:17

One new man  Eph 2:15

Sisters and brothers 

 Philem 1-2

The relatives of Jesus  

Mk 3:34

�

A new common heritage

A new racial identity

A new family relationship�

A new common allegiance��

�





PERSONAL ASSURANCE



A People Who Know Security in God�

Believers have assurance of their salvation, knowing that God has given them eternal life.

�

Freed  Gal 5:1

Forgiven  Eph 1:7

Washed  1 Co 6:11

Raised up  Eph 2:6

Heirs of God  Ro 8:17

�

In relation to bondage

In relation to guilt

In relation to defilement

In relation to status

In relation to destiny��

TRANSFORMATION



A People Who Show Signs of Growth�

Believers lives are being transformed as they obey the Word of God and share in the life of the church..

�

New born babies  1 Pe 2:2

A growing body  Eph 4:16

A growing plant  1 Co 3:6

A building under construction  Eph 2:22�

Growth is normal

Growth is corporate

Growth is from God

Growth must be planned��

PERSEVERANCE



A People Who Live in the Light of Eternity

�

Believers persevere and are joyful even in the midst of suffering.

�

Strangers on earth  

Heb 11:13

Those on the narrow road  

Mt 7:14

Treasure in clay jars 

 2 Co 4:7

Runners in a race  Heb 12:1

�

Because of an expanded horizon

Because trials produce character

Because suffering reveals Jesus

Because of a future hope

���		The Administration Room—a Structured Community

ASPECT�PRINCIPLE�N.T. IMAGES�TEACHING��





PARTICIPATORY GATHERINGS

�

Believers meet together regularly in small groups to participate in worship and the study of the Scriptures.





�

God’s churches  1 Thess 2:14 

Those who gather in Christ’s name 

 Mt 18:20

Those who meet daily  Acts 2:46

Those who teach one another  

Col 3:16

Those who encourage one another  

Heb 10:25�

Divinely initiated gatherings

Christ-centred gatherings�

Regular gatherings

Participatory gatherings�

Supportive gatherings��





LEADERSHIP AND ADMINISTRATION

�

The church has a recognised leadership providing both spiritual input and the wise administration of their resources.

�

A church with its elders  

Acts 14:23

The flock with its shepherds  

Acts 20:28

God’s  household  1 Tim 3:12,15

Saints prepared for service 

Eph 4:12

Children with their father  

1 Co 4:14-15

�

Leaders as overseers�

Leaders as pastors�

Leaders as managers

Leaders as equippers�

Leaders as spiritual parents��

�







CHURCH MEMBERSHIP

�Believers are committed to each other as members of one Body, and are being protected by the care and loving discipline of their leaders.�Authority to bind and loose sins  

Mt 8:18

Those who make disciples  Mt 28:19

Dough without yeast  1 Co 5:7

Those who will judge the world  

1 Co 6:2

Those who carry the burden of others 

Gal 6:1-2�Declaring God’s standards�

Discipling believers

Defending the testimony

Dealing with offences�

Desiring restoration��



BIBLICAL ORDINANCES

�

Members of the church are baptised as believers and regularly celebrate the Lord’s Supper together.

�

Those baptised into one body  

1 Co 12:13

Participants in Christ’s body and blood  1 Co 10:16

Those clothed with Christ  Gal 3:27�

People of the new covenant  

1 Co 11:25-26�

Incorporation into Christ’s body

Participation in Christ’s death

Sanctification through Christ’s life

Anticipation of Christ’s return��



WIDER ASSOCIATIONS

�

The church seeks to express, in practical ways, its unity with other parts of the body of Christ.

�

Those called to one hope  Eph 4:4

The brotherhood of believers  

1 Pe 2:17

Those reached with the Word  

1 Co 4.36

Strangers in the world  1 Pe 1:1

A body joined by ligaments  

Eph 4:16�

A spiritual relationship

A family relationship�

A historical relationship�

A situational relationship

A functional relationship���				The Worship Room—Worshipping the King



ASPECT�

PRINCIPLE�

N. T. IMAGES�

TEACHING��

In Relation to God:

PRAISE AND WORSHIP�

Believers express praise and worship to God, both with their voices and through the dedication of their lives.�

Those who draw near to God  

Heb 4:16

A holy priesthood  1 Pe 2:5

True worshippers  Jn 4:23

Those who sing praises  

Ro. 15:11

�

Coming before God’s throne�

Offering spiritual sacrifices

Being totally real

Expressing the overflow of the heart��

In Relation to Others:

INTERCESSORY PRAYER�

Regular intercessory prayer marks the lives of believers, both individually and when believers meet together.�

Children with a heavenly Father  Lu 11:11-13

The persistent widow  

Lk 18:3-7

Those who lift up holy hands 

1 Tim 2:8

Those who resist the devil 

Ja 4:7

�

An image of confidence�

An image of perseverance�

An image of dependence�

An image of resistance��

�



In Relation to Myself:

PERSONAL HOLINESS�

Believers are seeking to live pure and holy lives in the power of the indwelling Holy Spirit

�

The Spirit-filled  Eph 5:18

Those who live by the Spirit 

Gal 5:16

Reflectors of his glory  2 Co 3:18

Fruitbearers  Jn 15:5�A pure virgin  2 Co 11:2�

Holiness is a gift

Holiness is a choice�

Holiness is derived

Holiness is a living relationship

Holiness is an offering

��



In Relation to the Church:

GIFTS OF MINISTRY�

Believers are seeking to develop and use their spiritual gifts for the upbuilding of the church.





�

Recipients of Christ’s gifts  

Eph 4:7-8

One body with many members  

Ro. 12:4-5

A manifestation of the Spirit  

1 Co 12:7

Those indwelt by the word of Christ  Col 3:16�

The source of gifts�

The diversity of gifts�

The effect of gifts�

The validation of gifts��

In Relation to Spiritual Powers:

WHOLE-HEARTED ALLEGIANCE TO CHRIST

�

Believers have rejected all occult practices, and have turned from all other spiritual powers, to follow Christ alone.

�

The temple of the living God  

2 Co 6:16

Living sacrifices  Ro 12:1-2

Followers of the Lamb  Rev 14:4

Those who wear the armour of God  Eph 6:11

�

An exclusive allegiance�

A transforming allegiance

A costly allegiance

An overcoming allegiance���				The Message Room—Proclaiming the King



ASPECT�

PRINCIPLE�

N. T. IMAGES�

TEACHING��

EVANGELISM:

Announcing the Message�

Believers take every opportunity to share the Gospel with those around them.

�

Harvesters  Jn 4:35-36

The light of the world  Mt 5:14

Not ashamed of the gospel  

Ro. 1:16

Broadcasters of the message 

1 Th 1:8

�

Because people matter to God

Because the world is dark

Because the Gospel has power to save

Because the message has transformed us��

SIGNS AND WONDERS

Confirming the Message

�

The power of the Holy Spirit confirms the truth of the Gospel with miraculous signs.

�

Recipients of God’s power  Ac 1:8

Eye-witnesses of miracles 

Gal 3:5

Demonstrators of the Spirit’s power  1 Co 2:4

Equipped for apostolic ministry 

 2 Co 12:12

�

Miracles further the Gospel

Miracles confirm the faith of believers

Miracles display God’s presence

Miracles authenticate the messengers��



�



BELIEVERS’ TESTIMONY

Revealing the Message�

Believers’ lives are a living testimony to the truth of  the gospel.�

Disciples  Jn 8:31



Followers of the Way  Acts 24:14

A letter from Christ  2 Co 3:3



Children born of God  Jn 1:12�

Those who are learning to obey

Those who refuse to turn back

Those whose lives challenge others

Those who bear his character��

DISCIPLING:

Explaining the Message�

Believers are being spiritually nourished by regular Scripture teaching, and are being shown how to apply its message to their everyday lives.�



Built on a strong foundation  

Eph 2:20

Holding to the teaching 

 2 Thess 2:15 

Being taught with the truth  

Eph 4:21-24

The pillar and foundation of the truth  1 Tim 3:15�

Teaching—

is foundational�

establishes in the faith�

sets the standard for living�

maintains the purity of the gospel��

MISSIONS:

Crossing barriers  with the Message

�

Believers accept their responsibility to take the Gospel beyond their borders, to those who are still unreached�

Sent into the world  Mk 16:15

A blessing to all peoples  Acts 3:25

Workers for the kingdom Col 4:11



Christ’s ambassadors  2 Co 5:20

Sheep among wolves  Mt 10:16�

The authority of missions

The confidence of missions

The distinctive nature of missions

The responsibility of missions

The cost of missions���				The Service Room—Serving the King



ASPECT�

PRINCIPLE�

N.T. IMAGES�

TEACHING��



A PROPHETIC ROLE�

Believers are representatives of the Kingdom, sharing in Christ’s righteousness as a restraint of evil and as a witness to the age to come.

�

Those submitted to authority  

Ro 13:1

Strugglers against the powers 

Eph 6:12

Agents of conviction  Jn 16:8



Children of light  Eph 5:11

�

Upholding justice by our obedience



Resisting injustice by our intercession

Challenging injustice by our lives�

Revealing injustice by our testimony

��



A PRIESTLY ROLE

�

Believers are instruments of the Kingdom, sharing in Christ’s caring ministry to those in need.

�

Keepers of the royal law  Ja 2:8

Good Samaritans  Lk 10:33

Sheep who inherit the kingdom

 Mt 25:34

God’s workmanship  Eph 2:10

�

A manifestation of obedience

A demonstration of love

A confirmation of identity�

A fulfilment of purpose��





�





A KINGLY ROLE�

Believers are subjects of the Kingdom, sharing in Christ’s victory over every kind of evil.

�

Overcomers of evil  Ro 12:21



Overcomers of the world   Jn 5:4

More than conquerors  Ro 8:37

Seated in heavenly realms 

Eph  2:6

�

The kingdom is seen in our goodness

The kingdom is seen in our faith

The kingdom is seen in our courage

The kingdom is seen in our spiritual authority

��

A SERVANT ROLE�

Believers are stewards of the Kingdom, sharing in Christ’s giving of Himself for the sake of others.

�

Seekers of God’s kingdom  

Mt 6:24-33

Sowers and reapers  2 Co 9:6

Trustworthy stewards  Lk 16:10

Partners in the gospel  

Phil 1:4-5

�

Giving dethrones money�

Giving reaps a harvest

Giving reveals character

Giving advances the work of the Lord���books for church planters

Church Planting Models and Strategies

Allen, Roland

   1962	Missionary Methods: St. Paul’s or Ours? Eerdmans. Grand  	Rapids, MI.

The classic book on church planting written in 1912.  Emphasises the reality of the Holy Spirit in the life of the convert, making him or her adequate to take responsibility in the church.



Brown, Dan

   1997	“Is planting churches in the Muslim world ‘Mission Impossible’?” EMQ, Vol. 33, No. 2. pp. 156-165.

Presents a seven-phase strategy for the church planter.  Stresses the need for a deliberate attempt.



Hesselgrave, David J.

   1980	Planting Churches Cross-Culturally. Baker Book House. Grand Rapids, MI.

Somewhat dated now but still very useful for its ten-step presentation of the comprehensive “Pauline Cycle.”  Emphasises a congregational (democratic) approach to church structure.



McGavran, Donald A.

   1980	Understanding Church Growth, Revised edition. Eerdmans. Grand Rapids, MI.

This classic spells out the theses of the Church Growth approach.  It proved a serious wake-up call to a previous generation of missionaries content to run institutions without seeing spiritual results.  The cross cultural roots of Church Growth thinking are less in focus in this book which was written to increase the impact of the ideas among American churches.

�

Muller, Roland

   2000	Tools for Muslim Evangelism.  Essence Publishing. Belleville, Ontario, Canada.

Muller is a pseudonym for a colleague working in the Middle East.  The emphasis is on  teacher-based evangelism.  A series of six Discovery Lessons, a chapter on useful proverbs and parables, and an extensive list of helpful resources for those in Muslim areas makes this a very practical tool.  Highly recommended.  



Neighbour, Ralph W. Jnr.

   1990	Where Do We Go From Here? A Guidebook for the Cell Group Church. Touch Publications. Houston, Texas.

The “Bible” of the Cell church model.  Neighbour’s ministry has resulted in some exciting large churches in some of the major urban centres around the globe.  His emphasis is on making the cell (max. 15 members) the heart of church life.  The model depends heavily on the commitment of members to a “full-on” life-style of Christian activity.  It appears to be more workable in middle-class urban settings.



Nevius, John L.

   1958	Planting and Development of Missionary Churches.  The Presbyterian and Reformed Publishing Company. Philadelphia, PA. (First published by the Presbyterian Press, Shanghai, 1886).

This little book sets out the teaching given by Nevius to the first seven missionaries to Korea in 1889.  Nevius explains the methods that, in ten years, enabled him to establish 150 churches in China.  The principles described foreshadow those emphasised in the current literature on Church Planting Movements.

�

Patterson, George, and Richard Scoggins.

   1993	Church Multiplication Guide.  William Carey Library. Pasadena, CA.

Here is a practical guide to church planting and reproduction.  The emphasis is on obedience to biblical commands as the key to both personal growth and the multiplication of churches.  Highly praised by both YWAM and Frontiers leaders.



The Family Room

Banks, Robert J. 

   1994	Paul’s Idea of Community.  Hendrickson Publishers Inc. Peabody, MA.

This book describes the New Testament churches as house churches that were essentially relational.  Banks argues that the primary reasons for meeting were for teaching and edification.  The distinctive nature of mission work is shown in contrast to the ministry of the local church.



Carson, D. A.

   1984	Biblical Interpretation and the Church: Text and Context.  Baker Book House. Grand Rapids, MI.

A team of eight evangelical scholars representing all five continents presents detailed studies of biblical passages relating to both the nature and mission of the church.  Not easy reading but provides a valuable insight into the significance of the church in diverse cultural settings.



Carson, D. A., ed.

   1987	The Church in the Bible and the World: An International Study.  Baker Book House. Grand Rapids, MI.

Published under the sponsorship of the WEF, this book aims to bring together important contributions from around the world on the doctrine of the church.  It  presents a biblical theology of the church as well as important chapters on worship, ministry, mission and persecution.



Hawthorne, Gerald F., Ralph Martin and Daniel G Reid, eds.

   1993	Dictionary of Paul and His Letters.  Inter-Varsity. Downers Grove, IL.

A tome (1,038 pages) of enormous value to church planters.  The articles on the church are worth the price in themselves!  Here is a sound evangelical resource on Paul’s understanding of church life and practice.  The book covers practically any subject that Paul ever wrote about.



Simson, Wolfgang

   2001	Houses that Change the World: The Return of the House Church.  OM Publishing/Paternoster Publishing. Carlisle, Cumbria, U.K.

A new look at the significance of house churches, showing how these are the key to healthy church life having the potential to impact a whole nation.  Simson describes the major differences between house and cell churches, the former consisting of a much more informal network.



Watson, David

   1978	I Believe in the Church.  William B. Eerdmans. Grand Rapids, MI.

Although somewhat dated, this is still valuable reading.  Two main sections cover “The nature of the church” and “Life in the church.”  The whole book reflects David Watson’s gift for making sound teaching both interesting and readable.



The Administration Room

Beckham, William A.

   1995	The Second Reformation: Reshaping the Church for the 21st Century.  TOUCH Publications. Houston ,TX.

Presents the arguments for having both small group and large group structures—what Beckham calls a “two winged” church.  A good resource for any church which wants to know more about the cell church approach and how to move towards it.

�

Dennison, Justin

   1997	Team Ministry: A Blueprint for Christian Leadership.  Hodder & Stoughton. London, Sydney, Auckland.

A wonderful little book on teams.  It manages to include a high proportion of the key topics and classic models without becoming heavy.  A great resource for all of us who are called to work in teams, or would like to build strong teams of local leaders.



Elliston, Edgar J.

   1992	Home Grown Leaders.  William Carey Library. Pasadena, CA.

A helpful overview of the issues connected with leadership development from within the context of a local church.  The book is firmly based on New Testament teaching and examples but also contains many of the ideas found in Clinton’s’ book, The Making of a Leader.



George, Carl F.

   1994	The Coming Church Revolution.  Fleming H. Revell/Baker Book House. Grand Rapids MI.

An exciting book on the renewal of church structures.   It emphasises the need for the involvement of every member as a means to both spiritual and numerical growth.  A key resource for church leaders.



Jones, Gordon and Rosemary

   1995	Teamwork.  Scripture Union. London, UK

A very practical and helpful book for teams.  It covers aspects of both interpersonal relationships and leadership issues and includes exercises that allow each person to discover his or her role in relation to the team.



Maxwell, John C.

   1995	Developing the Leaders Around You: How to Help Others Reach Their Full Potential.  Thomas Nelson/Word Communications Ltd. Milton Keynes, UK.

One of my favourite books on the nurture and support of emerging leaders.  The principles are readily applicable in most cross-cultural situations.



Warren, Rick

   1995	The Purpose Driven Church.  Zondervan. Grand Rapids, MI.

Warren identifies five key purposes of the church: fellowship, discipleship, worship, service and evangelism.  The emphasis is on building up every member as a means to healthy growth.  A widely used resource.



The Worship Room

Fee, D. Gordon

   1996	Paul, The Spirit, and the People of God. Hendrickson Publishers. Peabody, MASS.

A careful and readable study of Paul’s teaching on the work of the Holy Spirit in the life of the church.  Eugene Peterson calls it “a reliable guide to the recovery of the experienced presence of God.”



Peterson, David

   1993	Engaging With God: A Biblical Theology of Worship. Eerdmans. Grand Rapids, MI.

Examines what the Bible means by “worship” in both Old and New Testaments and how this relates to other aspects of Christian living.  The most complete coverage of the subject I have come across, yet also one of the most readable.



Sherman, Dean

   1990	Spiritual Warfare for Every Christian. YWAM Publishing. Seattle, WA.

A very balanced handling of a sensitive subject.  Sherman provides biblical insights that help us as individuals to live free from oppression, and also shows how to apply the same principles in ministry.



�Wright, Eric

   1994	Church—No Spectator Sport: In Search of Spiritual Gifts.  Evangelical Press. Darlington, County Durham, UK.

A useful and detailed coverage of the full range of spiritual gifts given to the church.  Wright includes less controversial gifts such as faith and mercy, encouragement and hospitality.  His emphasis is on discovery, development and implementation of the gifts for the blessing of the local church.



The Message Room

Hiebert, Paul G. and Eloise Hiebert Meneses

   1995	Incarnational Ministry: Planting Churches in Band, Tribal, Peasant, and Urban Societies. Baker Book House. Grand Rapids, MI.

Highlights the importance of taking culture seriously, showing how social structures and worldview affect the way people hear and respond to the message.  A useful book for any church planter.  400 pages.



Hybels, Bill, & Mark Mittelberg

   1994	Becoming a Contagious Christian. Zondervan. Grand Rapids, MI.

Written by leaders of Willow Creek Community Church in Chicago.  Full of practical suggestions on developing your own natural evangelism style and presenting the gospel in a non-threatening way.  While the original setting is the USA, the principles are readily adaptable to many other contexts.



McIlwain, Trevor

   1991	Firm Foundations: Creation to Christ. New Tribes Mission. Sanford, FL.

A big book (580 pages) that gives 50 outline Bible studies covering the whole Bible.  The purpose is to lay a foundation for an in-depth understanding of the Good News.  Designed primarily for teaching those who have never heard, it is also useful as a resource for adaptation.



Van Engen, Charles

   1991	God’s Missionary People: Rethinking the Purpose of the Local Church. Baker Book House. Grand Rapids, MI.

An inspiring book showing how mission is right at the heart of what it means to be the church.  Van Engen is an MK and an experienced church planter, as well as one of the most popular and skilled teachers at Fuller SWM.



Van Rheenen, Gailyn

   1991	Communicating Christ in Animistic Contexts.  Baker Book House. Grand Rapids, MI.

A book of great value to all who are seeking to bring the gospel to those whose world is dominated by fear of the supernatural.  Animism is not limited to tribal peoples, but is, says the author, part of every culture.  Hence this book has a very wide significance for all international church planters who want to become effective communicators of truth.

  

Walls, Andrew F.

   1996	The Missionary Movement in Christian History. Orbis Books, Maryknoll, NY.

Scottish missions professor Walls reveals how Christianity (and church life) has taken on an almost incredible variety of forms.  Requires diligent reading but, for those who persevere, history becomes both fascinating and instructive.

The Service Room

Bloesch, Donald G.

   1987	Freedom For Obedience: Evangelical Ethics for Contemporary Times.  Harper and Row. San Francisco, CA.

One of the most helpful books on ethics from an evangelical perspective.  Bloesch seeks to find a middle way between legalism and the situational ethics that fails to recognise God’s standards as absolute.  He maintains that God’s word is the only infallible basis for ethical decisions but that the law must be united with the gospel, since it is only God’s grace that sets us free for obedience.  A book for those who are not satisfied with quick or easy answers.



Newbigin, Lesslie

   1995	The Open Secret: An Introduction the Theology of Mission. (Revised edition).  William B. Eerdmans. Grand Rapids, MI.

Newbigin insists that mission belongs to the very essence of the church but that it needs to take on tangible shape to speak clearly in our modern, complex world.  He argues that the church’s job is to penetrate the world and address the whole of human life as people experience it, rather than attempting to present the gospel “in a vacuum.”



Nicholls, Bruce J. ed.

   1985	In Word and Deed: Evangelism and Social Responsibility. The Paternoster Press/ William B. Eerdmans. Grand Rapids, MI.

Key evangelical leaders from six continents present their insights into how the task of evangelism relates to the biblical call for love in action.  Sponsored jointly by the Lausanne Committee for World Evangelisation and the World Evangelical Fellowship.



Van Engen, Charles, & Jude Tiersma, eds.

   1994	God So Loves the City. MARC. Monrovia, CA.

Gets to grips with the challenge of inner city work.  The authors explain how love shown in community is more important than good deeds.  Reflects a deep spirituality.

The Final Goal

Garrison, David

   2000	Church Planting Movements. International Mission Board, Southern Baptist Convention. Richmond, VA.

An exciting new presentation of “churches planting churches.”  Some amazing results are presented.  Only 60 pages.  Important reading.

  



   2004	Church Planting Movement: How God is Redeeming a Lost 		World,  WIGTake Resources, Midlothian, VA.

This 360 page book takes us further into the experience of Church Planting Movement practitioners.  Detailed case studies lead on to a careful examination of the lessons learned, followed by practical counsel for those wanting to take further action.  The emphasis is on the need to begin with a clear view of the end vision—that of planting churches that multiply.



Steffan, Tom

   1997	Passing the Baton: Church Planting that Empowers, 2nd edition. Center for Organisational & Ministry Development. La Habra, CA.

An important book that has made us all more aware of the need for long-range preparation for the transfer of full pastoral and administrative authority to the churches we plant.  Shows the steps that are typically involved in this process and the need to plan with the ultimate goal in view.
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